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Project task:

Activity 9.2 Regular meetings of the Steering Committee

The description of the project task:

The report on the regular final meeting of the Steering Committee.

The description of the outcome:

The achieved results were presented by the all members responsible for an
activities as well as the budget of the project and the instructions and guidelines
for writing the final report.

This report is the result of joint work of the project team whose members are the
representatives of the Tourism organization of Leskovac and BTC UZice.

The Report consists of Introduction, Description of the final meeting, Agenda and The list of
attendees, The Reports on implementation of each partners project activities and The Reports
on implementation in general are adopted (implementation until the day of final meeting) as
well as the Decision on the budget rebalance and Decision on adoption of the Report of the
Final meeting.




INTRODUCTION

The final meeting of the MHTSPS TEMPUS project held on 23" November 2016, at
Higher Business School of Professional Studies in Leskovac.

DESCRIPTION OF THE FINAL MEETING

Tourism Organization of Leskovac was the organizer of the final conference of the
project “Modernization and harmonization of tourism study programs in Serbia”, on
November 23" 2016. The meeting was held at Higher Business School of Professional
Studies in Leskovac. The meeting was attended by representatives of all partner institutions
in the country, both academic and non - academic partners, as well as a representative of the
University of Greenwich and a representative of the University of Cluj. The final conference
was also the occasion for the signing of an agreement for further cooperation between the
Higher Business School of Professional Studies Leskovac, Business Technical College of
Vocational Studies UZice and Faculty of Hotel Management and Tourism in Vrnjac¢ka Banja.

At the beginning of the final meeting, the achieved results of the project were
presented by Coordinator of MHTSPS TEMPUS project, PhD Milutin Duric¢i¢. He
reperesents the activities to be conducted during past three years and compared it with the
achieved results of all partners. He concluded that the most of the results are exceed several
times. (link za prezentaciju)

Dijana Ili¢, representative of Leskovac Tourism organization (TOL) informed
partners about their activities and analysis. TOL proposed some changes in curriculum for
undergraduate and postgraduate study program. Including needs of the Tourism industry TOL
participated in the identification of the necessary courses and organized two workshops at
HBSL. Also, TOL continually worked on raising awareness of local communities, on
building stakeholders and professional cooperation network by participation on fairs and TV
appearances.

Marija Mandari¢, PhD, Faculty of Hotel Management and Tourism in Vrnjacka
Banja, University of Kragujevac, represents the results achieved by this partner: accreditation
of undergraduate study program — Health Tourism, accreditation of postgraduate study
program — Health Tourism and accreditation of PhD study program Management in Hotel
Management in Tourism. She pointed out 3 workshops for stakeholders, partners, staff and
students with 291 participates, 14 published textbooks, more than 102 signed agreements and
seven lectures from stakeholders for students. (link za prezentaciju).

Dragan Stojanovi¢, MA, representatives of High Business School of Professional
Studies in Leskovac, informed partners about new undergraduate and postgraduate study
programs in HBS in Leskovac, about published teaching material, about Language,
Pedagogical and ICT skills training as well as about Fidelio Suite 8 program. He informed
partners about purchased ICT equipment and courses in the field of Tourism (Tourism and



autochthonous gastronomic offer, Methods of valorization of tourism and autochthonous
gastronomic offer potential with special overview of distance learning, Rural tourism — you
shouldn’t miss, Social media marketing in tourism, Molecular gastronomy, Creative
gastronomy). At the end, he represented the dissemination of the project through the
participation in Tourism fairs and visiting Tourism manifestations due to informing Tourism
employees of the project results.

Thereafter, a representatives of non — academic institutions presents their activities.
Their obligations were to organize the trainings in compliance with the EU practice and
market needs which are based of new curriculums and new employees training. None of
obligations are not imposed but recorded employees need and modified with the training.

Dragica Samardzi¢, BBA, representative of Chamber of Economy of Vojvodina,
informed the participants about 43 conducted researches (22 registered economy subjects and
21 employed in tourism), about market research in line with existing study programs as well
as the suggestions about new curriculum of postgraduate study programs, about 14 long — life
tourism courses, about courses and workshops organized in cooperation with academic
institutions in Serbia, about improvements of higher education interactions with stakeholders
and professional network and about their promo activities on local media TV and 49.
International tourism fair in Novi Sad.

Miroslav Raden, MSc, the reperesentative of the Tourist Organisation of Western
Serbia (TOWS), pointed out the 40 conducted researches in Activity 1.2 Market analysis of
present needs for qualified workers (18 registered economy subjects and 22 employed in
Tourism). In cooperation with academic and non — academic partners, TOWS proposed
changes of curriculum for undergraduate and postgraduate studies in Tourism. Also, in
cooperation with Chamber of Economy Vojvodina and UZice Regional Chamber of
Commerce, TOWS designed 14 long term learning tourism courses. As results of joined work
with BTC Uzice, two workshops of ICT skills training carried out. In addition to participation
in the establishment of the cooperation network between HEI and tourism stakeholders,
TOWS participated in promotional actions and was made promo material.

The representative of Uzice Regional Chamber of Commerce, Mirjana Krdzic,
informed participants about their activities in Zlatar, lvanjica, Priboj (Pribojska Banja), about
The Fair of Enterpreneurship in Uzice and many employee trainings and workshops. (link
prezentacije)

Students from the Higher Business School of Professional Studies Leskovac, who
spent a month at the Technological Educational Institute of Piraeus, shared with the all
participates their experiences and impressions of the stay in the partner institution.

Felix Arion, PhD, representative of The University of Agricultural Sciences and
Veterinary Medicine, Cluj - Napoca, Romania was impressed by the project results and
especially with the co - operations and friendly atmosphere between the partners. He warned
all presents about the situation in Europe, about the stressful bureaucracy and big competition
which destroyed any kind of good atmosphere and cooperation. He informed other partners
that his institutions implemented all activities which are planned in work plan. After all, he
will be honoured to work with partners like us.



The financial manager of the project, MSc Nenad Milutinovi¢, presented the financial
overview of the project implementation. He informed partners about the total project
finances, co — financing requirements, staff costs, travel and costs of stay, indirect costs as
well as about all required supporting documents

Milan Antonijevi¢, PhD, representative of Greenwich University from London,
informed the partners that his institution implemented all planned acitivities. He was himself
very satisfy with cooperation and team work. He informed all partners about the
recommendations for writing the final report on the project and emphasized the critical points
from his experiences working on MCHEM TEMPUS project.

At the end of the meeting, Coordinator of the MHTSPS TEMPUS project, Milutin
buric¢i¢, PhD, closed the conference with his final conclusions about the achieved results as
well as a great atmosphere and cooperation existed between the partners. He expressed his
appreciation through the Certificates to all deserving members of project teams and legal
representatives of project partners and wished to all many successful project in the future.

The Steering Committee (participates of Final Conference) adopted the following
Reports:

- The Report on partial reports of all partners,
- The Report on budget rebalance.

- The Report on implementation in general,

Some changes on existing budget were made on partner proposal and most of them
were implemented.

The meeting was attended by 32 people, including 20 women and 12 men -
approximately 62.5% of women of the total number of participants and 37.5% of men of the
total number of participants.

Dijana Ili¢, reperesentative of TOL Milutin Buri¢i¢, PhD, Coordinator of
MHTSPS TEMPUS project



Miroslav Raden, representative of TOWS Dragan Stojanovi¢, MSc, HBSL

Danica Samardzic¢, representative of PKV Felix Arion, PhD, Cluj, Romania

Nenad Milutinovié, MSc, Financial manager of the project, BTC UZice



Common photographs in front of HBS in Leskovac

Other images and recordings from the final conference can be found on the website of the
Tourism Organization of Leskovac.

http://turistickaorganizacijaleskovac.rs/tempus/



http://turistickaorganizacijaleskovac.rs/tempus/

MEETING AGENDA

Milutin R. Duri¢ié, PhD
TEMPUS Project Coordinator
UZzice, November 2016

INVITATION
FINAL MEETING OF THE MHTSPSTEMPUS
PROJECT

Held on Wednesday, 23" November 2016, at Higher Business School of Professional
Studies in Leskovac,
Vlada Jovanovié Street 8, Leskovac
Time - 10:00am — 3:00pm
Host - Tourism organization of Leskovac

Welcome statements:

-Tourism organization of Leskovac representative
10:00- 10:15am | -Higher Business School representative
-ERASMUS + office Belgrade representative
-TEMPUS project Coordinator Milutin R. Puri¢i¢, PhD
10:15 -11:00am Report on M_HTSPS TEMPUS project Milutin R. Buri¢i¢,
implementation TEMPUS project Coordinator

Report on the stay of HBS’s students at the Milos Doki¢

11:00-11:15am Technological Educational Institute of Piraeus

Tamara Milunovi¢

Marija Mandari¢, PhD
Dragan Stojanovi¢, MA

Slobodan Petrovié¢, MA

Introduction with all TEMPUS project

11:15 -12:00am Partners implemented results

Miroslav Raden, MSc
Dragica Samardzi¢, BBA
Mirjana Krdzi¢, BBA

Dijana llic, MSc




Ramona Sucharoshi, PhD
Milan Antonijevi¢, PhD

Michail Koniordos, PhD

12:00 -12:15pm

PAUSE

Nenad Milutinovi¢, MSc

12:15-1:00pm | Report on MHTSPS TEMPUS project budget
Financial manager of TEMPUS project
Recommendations for the writing of Final
1:00 -2:00pm Report; about MHTSPS TEMPUS project Milan Antonijevi¢, PhD
implementation ERASMUS plus office representative
2:00pm Closing remarks of Coordinator TEMPUS Milutin R. Duricié, PhD

project

TEMPUS project -MHTSPS Coordinator

Milutin R. Puri¢i¢, PhD
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