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TEMPUS Office Monitoring visit

MINUTES

From the meeting related to first monitoring visit of TEMPUS office representatives regarding
the implementation of TEMPUS project entitled: “Modernization and harmonization of Tourism study
programs in Serbia - MHTSPS™. The meeting was held on 12% May, 2015, at F aculty of Hotel
Management and Tourism in Vrnjatka Banja. The meeting started at 12:00 CET.

The meeting was attended by: Milutin Djuricic, PhD, Milos Jovanovic, PhD, M.Sc. Nenad
Milutinovic, Mr Dragan Stojanovic in front of the HBS Leskovac; Marija Mandaric, PhD in front of

the UNIKG; Sofija Dukic in front of the TEMPUS office, Olivera Mijatovic in front of Department for
International cooperation at University of Kragujevac, Marija Gacic in front of Financial management.

the following

AGENDA

was proposed and unanimously adopted:

1. Welcome speech by Prof. Marija Mandaric, PhD, and Sofija Dukic, TEMPUS office
2. Submission of the Report on UNIKG inclusion in international projects
3. Submission of the Report on implementation of the MHTSPS project by prof. Milutin Djuricic,

PhD, the Project coordinator.
4. Questions and answers.

|
Within the first item of the agenda, Marija Mandaric, PhD and Sofija Dukic greeted the meeting

attendees and wished them a successful work. Participants were informed about preparation about new
study program accreditation - Health Tourism at FHIT UNIKG.
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Olivera Mijatovic, representatives of Department for International cooperation informed all
participants about international project at UNIKG. She pointed out that all Departments, administrative
and financial, should be involve in project implementation (international office cooperation - project
application, IT for equipment purchase...). Marija Gagic, Financial Department, emphasized the
procedures for accounting and financial report and workflows of documentation.

III

Within the third item of the agenda, Project coordinator presented the project results and
emphasized the problems according to equipment purchase and accreditation of new study programs.
After that the representatives of the TEMPUS Office promised understanding and conversation with
KAPK and raised questions to coordinator of the project in order to clarify details regarding the Report
on the current implementation of the "MHTSPS" project. TEMPUS Office representatives raised
questions to the present representatives of all Serbian partners in the Project and gained answers and
clarifications.

IV

Within the fourth item of agenda, it has been agreed that partner higher education institutions
from Serbia will accredited new study program:

- at HBS Leskovac: postgraduate study program - Business Economy and Tourism, and
undergraduate study programs - Tourism and Hotel Management and Food Technology Management
and Gastronomy;

- at FHIT Vrnjacka Banja: undergraduate study program - Health Tourism and

- at BTC Uzice: undergraduate study program - Tourism and specialist vocational studies -
Ecotourism. .

Total: 4 undergraduate study programs and 2 specialist (postgraduate) vocational studies.

Atthe end, itis stated that the Work Plan for previous four months of the project implementation
has been realized completely.

The session ended work at 14:00 CET.

Minutes kept by ~ Proj ect Coordinator
A Lt il /a,z" 7, 4 Z -
Nenad Milutinovic, technical secretary ‘ Prof}Milutin_ Djuricic, PhD

Note: Press conference has been held and the whole session was
recorded by Business and Technical College internal television
in order to disseminate the results of the Project.



