%ﬂaﬁemxzaﬁan anci Hammmzaﬁen af Tmm sm Siuﬁy' Programs in Sa"{bla 544543~

| WORK PACKAGE

B2

- WP Type

. - %ﬁwersﬁy of I\:agu_gevac

- . Facuity f}f I;{etﬁ} Mameement and Touﬁsm n Vmgacka B&Q}ﬁ

THE RE?ORT GN METORING THE FIR$?~YEAR %TU]ENTS {}F
BACHELOR ACADEMIC STUDIES

FROM 17 OCTORER

2015 TO 1 JULY 2016

__Authors

- Nebojfa Paviovié, PhD.
Assistant Professor
fW ”““‘“"13 :

| Ateksandea Mitrovié, PhD.
- Teaching Assistant _

. ﬁ“fdszr

| Viaé:margr uigac E Se. {igﬁ ing, |

Miljan Lekovié, M Sc.
Teaching Assistant

§i ?‘ ﬁgg%&gg .

Snezana Milidevi¢, PhD.
" Assistant Professor

Xi&«&ﬁ?{g@%ﬁ; >

© July 2016
Vinjatka Banja




?séecfamu«:ateen and Hanmmzaim ef Tourism S%udy Programs in Seriaia 544543~




Mcdemtzs%mﬂ and P@m&amzatmn of Taurism Study ?mgrams in Serbia, 544543~
TEMPUS 2@13 1-R3 TEM?US—JPSR

n the academic 2015/16, the ﬁﬁh:geﬁamﬁ{m of undergraduate students was enrolled at the study
 programme Hotel Management and Tougism at the Faculty of Hotel Management and Tourism in
. Vrnjacka Banja, University of Kiagujevac. This has been the first time to organise the
- mentoring,. /mentorship with the university freshmen organised within the TEMPUS Project
“Modernization and Harmonization of Toutism Study Programs in Serbia®, The mentorship.
 implied the work with students divided into smaller groups. The aim of the mentorship was 1o
improve the smﬁgﬂg emz&zﬁzeﬁs and raise motivation among first year students through offering
support in overcoming the current issues and doubts that students may encounter during the
course of studies. The activities undertaken by mentors have had more g positive influence on
studying conditions, students’ degree of sausfactmn cencerning the process of studying as weﬂ
a& s%uéymsz outcomes. :

1. Descriptive information "%z‘akxceﬁﬁxxg.ﬁze undertaken activities
1.1 C&sgeméen with students a;mi the given suppoit

In the period 01.10.2015 - 01,07 2016, during the academic year 2015/16, the following
wsshmg '3i:a:§§‘ have been assigned as mentors of the 1% yearundergraduate students: ‘
s Nebojia Pavlovié, Associate Professor (in charge of the group of students with registry
stimbers 01/2015 1o 28/2015 and 71/2014),
» - Aleksandra Mittovié, PhD. ({in charge of the group of students with -fregfish?y numbers
 28/2015t0 $56/9015),
¢ Viadimir Kraguliag, BSc (m ciaafge of the group of students with registry numbers 5772015
10 84/2015)
*  Miljan Lekovié, MSc (in sharge of the proup of students with regisiry numbers 85/2015 to
112/2015),

The mentom ‘have been responsible fer effermg support in dealing with the current issues and/lor

- doubts, monttoring pm&iems and dilemmas faced by the students, undertaking necessary actions,
observing the improvement in the students performance -and the rate of passing exams, the
teaching process, studying conditions and the level of students’ satisfaction. Both: group and
individual sessions have been.ﬁggaaiﬁed» on regular basis,

The overall number of the group consultations was 18. In- the course of consultations, the

following issues were particularly emphasised:

s the insufficient number of the examination terms,

»  shot period of time given between colloguial tests and examinations,

+ - the necessity for otganising additional exercises concerning one summer term cem:se;- _

s different teaching staff attitudes towards absence, ie. treatment of non-attendance as
justified and non-justified. The following were named as the reasons of absence: health
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problems, absence due 1o attending the International Congress of Hospitality and Tourism

-~ Students {Turizmijada), attending tourista fairs, blood donation, taking part in promotion

activities of the Faculty and other individual reasons.

The f’i}ﬁawing are the prépésed séiafieﬁs*’

the number of the examination terms was increased from 510 8,

the first two terms, the apyhmtmn for the exams was administered free of cizarga

the time interval between eolioqumi tests and examinations was increased,

additional number of exercise classes was organised {k}rmg the summer term 2015716,

the eriteria concerning absence justification were harmonised (the maximum number of non-
justified absence was defined and the students were given the possibility to justify these with
the doctor’s excuse :or the signature of Vice Dean for Students’ Affairs concerning absence
due to attending Turizmijada, tourism: fan:a blood éemmn promatwnai ‘activities and other
parsmaa§ xeasmzs)

Individual consultations were organised once 4 week, and the students were informed about the
possibility to contact mentors. fegardless set terms, as well as by e-mail The individual
consultations brought about the following individual doubts and problems:

financial difficulties in paying the scholarship by self-supporting students caused by diffieult
financial situation of the: famﬁzes ﬁaey originate from, -

specific: health pre?s?ems (psychological problems caused by students’ homesickness and
adapting themselves to a new envivonment),

different demands set by students who are employed (excuses for absence, getting teaching
material and information important for studying certain courses; etc.),

adaptation of students whose mother tongue is not’ Sa:imn and who are not acquainted with-
ﬁie Cvrﬁha seript

The gr’e'&'?ieﬁs problems were solvéed i the following way:

»

Students are familiarised with the procedure for asking the disposal of tuition faes,
exemption from payment of tuition fees; reducing the amount of tuition fees and the fike {to
‘e submitted to the Faculty management and the responsible staff),

Teaching staff was informed aboit the specific health problems and employment of
individual students by the }388.35& ﬁar Academic Affazrs, and was asked for uﬁderstanémg in
Justifying absences, -

the updated mfsrmanm on ’she courses was made available to the employed students at the
Faculty site and ‘the Faculty bookstere, as well as thiough consultations with the teachers
and assistants,

fhie foreign students were pmwdeé teaching and examination material in Latin script, with
special understanding and explanation of specific terms given by teachers and assistants.
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In addition to the above stated solutions for group and individual problems of students, the
following activities were realized in order to improve the success and progression of studying,

. teaching process and studying conditions in the future, to increase the degree of student

satisfaction and the like:

.

ﬁ&a&xxx

the teaching material was ﬁnpmved by publishing new textbooks, monographs, manuals and
scripts,

 the quality bf consultations was mcreased which mmed at achzevmﬂ imtter &ndefstandmg of
* the subject matter by the swdeﬂts,

seven guest lechires were given by expert speakers in the field of toutism and &esp;t&kiy on
zhe following topics;

Women in Entre;;:eneurshxp,

Touristic offer of Merkur in the development of Vinjacka Banja mansm,

Sustainable Tourism Deve§epment and Food Safety,

Cnrrent pmhiems i mmi tsm“ism,

}Z’&stwa} eof ciassmal music Vrﬁ;cx, anfi

The importance: of museums for the development ef modern taunsm with-a case study of
the Valjevo National Museum. '

‘a workshop entitled Branding towism poiéntials of Serbia was organized which eminent
speakers from the field took part in,

numerous proposals set by the students in the conducted survey were adopted,

the technical equipment used in teaching was modemnized, ¢ g sound system, interactive
whiteboard, etc.

All these activities were eamed ot mthm the framewaork of the TEMPUS project.

3 Q“@ﬁfaﬁve.iﬁd;catms

In 2015/2016, 114 students enrolled the first year of undérgraduate studies at the study program
Hotel Management and Tourism, out of which 81 female and 33 male (Table T). Their overall
average mark in secondary school was 4.17 (max. 5.00), while the total average rumber of paitts
awarded for the entrance exam was 51.73 {max. 60) (Table 2):

Table 1 Number of students and their sex siructure

“Sex T Ne.ofStudents

e ———— ‘ o
Overal | 114
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Table 2: The average mark in secondary s&hﬁaia’nd the éize‘ragef;}mber of points at the entrance

Secondary schoolmark | Entrance exam points
. R _(max. 5,00) ( '
~ Female | 424
_ Male Aol

g s — i

Sex

Mentors were available for group consultations in the predefined térms, and for individual
consaltations, in terms previously agreed with an individual student. The total number of held
sonsultations was 18 for group consultations and 86 for individual consultations (Table 3). In
addition, students were able to contact their mentors by e-mail Students reacted very positively
to the introduction of this type of wozfi.

Tabie 3 The mm};er of group and mémginal cemaitatwns

F&xmber ef cans:xitatsons
T‘é’pﬁ*ﬁfﬁ@ﬂm{mﬁmg_ | Aleksandra | Nebofa | Miljan | Viadimir
oo oo Stankovié | Paviovié | Lekovié | Kraguljae
ey S5 E e - 6 =

Individwal | 30 | 25 | 20 | 11

Ax the end of the wmtez' and summer semesters the rec&aiar annaal suwsy amcng all smdents e%
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’}i‘abie 4; The rasufts of the survey on the degrﬁe of sansfactmn = winter term {2@1 5/2016)
: _ Question ; _ ~ Mark(1-5)
“The mganisatmn of the }Ixzsimctieﬁ s 7 v 453
- The content of the sub;em matter - 4,08
Studems mveivement during mstmcfma ’ 398
- Exammatmn ' | » 427
Averag:e — e

’fahfie 3 The resuits of the survey on the degme of saﬁsfactmn surmimer term (2@1 5/201 6)
- Question : -
The efgaﬁxsaﬁen of the ﬁzstmcm}n
- The content of the subject matter
Students” m*s;*aiv&mem during m&tmeﬁan
- Examination
Average

Tables 6 and 7 provide an overview of the results of the exams taken in January and June
_ examitiation periods: Both cases recorded good exam results: the passing rate in January and
 June examination petiods was 82% and 84%, respectively.

Table 6: The results of the taken exams - January examingtionperiod
| Applied | Gaveup | Notpassed |  Passed | Averagemark |
— % T Em T T E T aa

Table 7: The results of the taken exams - June examination period
Applied | Gaveup | Notpassed |  Passed | Averagemark
E % | 3w

- During 2@1 5;‘2{316 5 sméents {ir@pped out, 2 of which enraﬁeﬁ to the first year of undergraduate

-studies. in the same academic year (Table 8). The most commeon reasons for dtopping out were
financial inability of parents to support school fees, a5 well as various problems of a personal
pature
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- Table 8: The number of drop-outs |
‘ - Ll : Xnmixerof stu&ents ey
Sex : | enrolledinthe
: S R same year :
7 T e B Y e
. Male {
B e

all

W) b

3. The comparative analysis with the students of the previous generamm of xmdergradn ate
- studies 2014/2015 .

A comparative apalysis of the resas.h:s of the 201 5,’2&% and 2614/’?015 Janvary and June
examination periods testifies a positive impact of mentoring on improving the studying Success

‘and the passing rate at the exams (Tables 9 and 10). Data from Table 9 show that, in January

| examination gemés the students enrolled in 2015/2016 achieved higher passing rate in exams
{82%) compared to the previous generation of students enrolled in 2014/2015 {80%%). Higher
passing rate in exams was achieved with a slightly lower average grade, which can be atiributed
to an increased amount and scope of the teaching matena} enriched with current issues and
newly developed materials with the aim of improving the qaahty of the teaching process. Table
10 data show that in the Junie examination periods, the students enrolled 1n 2015/2016 compared
tothe 2(}14!2615 generation. achieved not only significantly higher exam resulis (84% and T6%,
respectii Eiy) buta h:ghe: average gmde {8.32 and 7.57, respectfully), as well.

Ta%aieQ C{;mgaratwe anaiyszs efthe exammaiien results— January ex.ammaizon period

' Average

. | ¢ i o , _mark
201472015 | 385 | 18% | 20% | 80% | 811

201572016 | 3 w% | 8% | e%m e | 767

Year 'f App}w& Gavet:p MNot passed' ?assed

’Tabie 1@“ C@mparmve aaaiysxs af the exammatm resuits }uns exammtmn peneé ‘
' Avemge E
v Ry i , mark
20142015 | Se2 | owe | o | tew | 757
- 2015/2016 | e

Ym o . Applied ,Gﬂve,up Nﬁf passed Pass_ed
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A pamculariy gaeé tadicator of the degree of the students sat}sfacman/dzssaﬁsfactien with the
studying conditions and the quality of teaching and pedagosical work of teaching staff is the
percentage of students who dropped: out (Table 11). Out of the 101 students énrolled in
2014/2015, § students dropped oiit, which makes 4.95%. On the other hand, the percentage of
students who dropped out in 2015/2016 is much smaller and amounts to 1.79%. This indicates a
higher degres of sa‘tisfactxcn of the students enrolled in 20152016, which can also be attributed
o s&ecessﬁsi memerma :

Tabie 11 (’I@mpamme 3113131315 mf the ﬁnmbe: ef drop-outs

Number of smdents &
ol 30:5;231& ] s0iapeis
: Enmileﬁ for | val E:;mlieﬂ for | "
.‘ : - the 1" time AL et time A'ﬂ'
Female R | 1 ] 4 9
_ Male 2 bz 4 2
ot |3 | 3 [ 5 | i

The realized activities clearly testify abont the contribution of the mentoring to solving the
students” current problems, the quality of studies and the acquired level of knowledge. Mentors
especially empﬁasxzeé the studemts’ satisfaction with the provided support in facilitating and
enhancing the proeess of studying, which consequently affected their achievements. Students
suggested that mentoring becomes mandatory component of teaching and pedagogical work of
- the feachmﬂ staffat the Faculty m‘:‘ Hotel Management and Tourism in Vrnjacka Banja,

Attached 13 the decision of Teaching and Scientific Council of the Faculty of Hotel
gE. ‘ jacka Banja on the appoiniment of mentors for the first year
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