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PREPARING PROJECT PROPOSALS
TRAINING COURSE AND WHORKHOPS REPORT

held in the facilities of the Vojvodina Chamber of Commerce, Novi Sad, 25-26. june, 2015

The Preparing Project Proposals training course ond whorkshops were held on 25-26. june,
2015 in the facilities of the Vojvodina Chamber of Commerce (PKV) in Novi Sad, according
to the Agenda given as Annex | of this Report.

The training and whorkshops had 41 participants (see the List of participants annex and image
1).

2015/06/25

—

Image 1. Training and whorkshos participanis



The participants were greeted at the beginning by:
Professor Dufan Vucicevié PhD, General Secretary of PKV (image 2) and
Professor Milutin Duri¢i¢ PhD, TEMPUS project coordinator (image 3).

This was followed by the introduction of the training and workshops participants.

Py

Image 2. Professor Dusan Vucicevic PhD. greeting the training participants

-.

Image 3. Professor Milutin Durici¢ PhD, TEMPUS project MHTSPS coordinator, greeting
the training and whorkshops participants



During the course of the training, according to the Agenda, TEMPUS project MHTSPS
coordinator, professor Milutin Durici¢ PhD, heid a lecture on the subject Introduction to
projects and the project cycle. Then, professor Milan Antonijevié PhD (image 4). University
of Greenwich, UK. held the following lectures:

1. Modern project approach in the EU, and

2. Writing project proposals.

All lectures were interactive and dialog based.

Image 4. Professor Milan Antonijevic PhD presenting his work

At the end of the first day of the project writing course, the participants were divided
into smaller groups and trained through the Filling out the Logical Matrix interactive
workshop. This activity was realized by professor Milutin Duricic PhD, professor Milan
Antonijevié PhD, docent Marija Mandarié¢ PhD. professor Milos Jovanovi¢ PhD. professor
Jelena Krsti¢ PhD. Miroslav Ivanovié¢ PhD, Nenad Milutinovi¢ MSc, and magister Dragan
Stojanovic.

The course of the second day of training (Friday, 26.06.2015) was also going according
to the Agenda. The projects were presented at the start:

1. Development and promotion of health tourism in the cross-border area of Serbia and
Bill CROSS SPA - Miroslav vanovid PRD (image 3), TO. Western Serbia,

2. WELFOOD project - reviewed by Viadimir Misailovié¢ MSc. RPK. UZice, and

3, 8Y CULTouwr - reviewed by Dragica Samardzic, PKT



Then. Professor Milutin Durici¢ PhD. UZice Business School. held a lecture on the
subject Review of the options for applying to new tourism projects.

After the break, Nenad Milutinovié MSe. Uzice Business School, held a lecture on the
subject Project budget proposals through the case study related to the MHTSPS Project.

All'lectures were interactive and dialog based.

After that, the training participants were divided into smaller groups and trained through
the Project budget design interactive workshops. This activity was realized by professor
Milutin Durici¢ PhD, professor Milan Antonijevic PhD, docent Marija Mandari¢ PhDD,
professor Milo§ Jovanovi¢ PhD. professor Jelena Krsti¢ PhD, Miroslav Ivanovié PhD. Nenad
Milutinovi¢ MSc. magister Dragan Stojanovié (image 6) and Vladimir Misailovi¢ MSc .

Image 5. Miroslav Ivanovié PhD presenting his work



Image 6. Warkshaop executers

The end of the training included Discussions, Questions and answers.

Training participants evaluated the work by filling out the EVALUATION PAPER. Average

scores are given in table 1.

Table 1. Review of the score results of the quality of the Preparing Project Proposals training course

(use scores from [ to 5, where 5 is very adequate and | is
completely inadequate)

Will the realized training course help you in writing project

90.30%

0 ) 1 Averaze | In % ow of 1
zstion i . 7
pue | score | 100% !
| i |
| Please evaluate how interesting the topics of the course were — ;
7| , . il - - 4967 | 9934
(use scores from 1 to 5, where 5 is very interesting and 1 is :
completely uninteresting) S
Were the topics handled in an adequate manner? i
2 .90 98.00

(use scores from 1 (o 5, where 3 is very good choice and 1 is

3 | proposals, the logical matrix of projects and project budget answered 90,30
proposals? Yes
| (Circle one answer: Yes, No, [ do not know)
| Please evaluate the choice of the training facility and its
4 | technical capabilities I 4.967 9934 |
: (use scores from I to 5, where 5 is very well equipped and 1 is |
- completely inadequate) | B | a
‘ | Please evaluate the choice of the lecturers [ ‘ .
5 " | 4.87 0540
| |

completely unsatisfied with the choice)



6 | Were the practice examples adeq uately presented?

(Circle one answer: Yes, No, | do not know)

Are you interested in realizing the same or similar training
course or an advanced course in writing project proposals?
(Circle one answer: Yes, No., [ do not know)

& | Was the training schedule to your satisfaction?
(Circle one answer: Yes, No, [ do not know)

Please write your commentaries, suggestions...

100%
answered
Yes
100%
answered

} ’L' AY

e .
96.77%

answered
Yes

e —

7100

lable 1 clearly shows that the training participants evaluated the training as excelient.
Average numerical scores range from 4.87 w0 4.967 out of a maximum of 5. Percentage scores
range from 90.30% to 100%. Participants suggested that this training course should be
awarded with another course related to preparing projects for IPARD projects and others
related to the economic development of Serbia in the period prior to Serbia's accession to the

EU.
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PREPARING PROJECT PROPOSALS
TRAINING COURSE AND WHORKSHOPS AGENDA

Vojvodina Chamber of Commerce, Novi Sad, 25-25. June, 2015

1on

S

Thursday, 25,06. ]

\chca’m’e

T TOPIC

Lecturer

9 30-10.00

Req:s!ma‘mn of par!.rc ipants

Formal greeting - professor Dusan Vucicevié Phi). (mnm/ se uumn r),f PKI

19.00-10.30 - Milwtin Duricic, coordmator of the TEMPUS project
Introduction of the participants

r_- ) ) . ) . . Professor Milutin Buricic Phi.
| 10.30-11.00  \Introduction to projects and the project cycle Uzice Business School
i_ 11.00-11.15  Coffee break ]
: Professor Milan Antonijevic
ALI5-13.00  Modern project approach in the EU PhDD, Greenwich University,
‘; | UKk -
| 13.00-13.30  Cocktails B B -
é— - | Professor Miian Antonijevic

13.30-15.00  |Writing project proposals. PhD, Greenwich University.
L | UK
E 15.00-16.00 Filling out the Logical Matrix of the project - workshops
L Se huu’m’i - T( )Ph I Lecturer |
! Project review - Develu,)men! and prumonun ()f health Miroslay lvanovi¢ PhD
{ 10.00-10.20 | tourism in the cross-border area of Serbia and Bil{ TO Western Serbia |
| CRosssP o ]
i 10.20-10.40  Project review - WELFOOD s e o
| P4 K/ A oject review - L LS RPK U?ICE Il

10.40-11.00

Project review - SY CULTour

Dragica Samardzié
Vojvodina Chamber of
Commerce

i
E
l
|
i

| £2.15-13.00

| -

Professor Milutin Durici¢ PhD,
Uzice Buun{,\s Sghonl

= ” 00-11.45 f?e view nfn'w options for applying to new towrism
R 7 L. .
| 11.4 5__1___’ 15 lf)’)cuk

Ijm,rc’(t !md;(dpmpmws !hr ough !hc case Sy 1 )/' ite rl'

Lo ihe MHTSPS P Fojec

tN\n ad \lllulmu\u I\f( s, 1 /|u_
i Business School
|




13.00-14.00

Budget design training course Project - workshops

14.00-15.00

Discussion, questions and answers
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3a yeneuno noxahany o6yky noj nasusom ,Ipaupema npemiora npojekara’ Koja je ojpiara
251 26, jyna 2015 rogune y cxiony npojekra TEMPUS 544543 - Mogepuusauuja u yexnalusaroe
citiyqujcKux fipoipama uz obaaciiiu wypuisma y Cponju,

I’Ipmapep,uz(uomopa Bojsoaute

Hosu Cag Mpad. dp Aywan Bywuwesuh, Tenepanin cexperap KB

Hana, 26.06.20135.70g.

BITLL YIKMLIE
Mpod. dp Muaymur Byputuh, KOOPAWHATOP NPOjeKTa
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SPISAK PRISUTNIH

1 na obuci “Priprema predloga projekata”™ odrzanoj u Privrednoj komori Vojvodine

‘ 26.juna 2015. godine
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