REVIEW OF IMPLEMENTATION OF PLANNED ACTIVITIESWITHIN THE MHTSPS TEM PUS PROJECT FOR THE PERIOD
01/12/2013 — 15/05/2015

L . . Responsible for the
Activity lelilllztll\/le‘)s (asindicated in Start date |Delivery date|Indicator Quality records implementation of | Remark
the activity
g AT The decision on adoption | 1.M.Jovanovi¢ Report completed, signed
11 |Situationanalysisof current | 1155013 | 31/01/2014 |analysis of current Tourism|% e Report on analysis | 2M. Mandari¢ | and adopted by Project
study programsin Serbia tudy programs in Serbia of existing curriculaat 3.T. Gaji¢ Steering Committee on
v prog colleges and universities | 4.D.Stojanovié 31/01/2014
Report on comparative The decision on adoption | 1.N. Beni¢ Report completed, signed
Market analysis of present analysis of present needs  |of the Report on the 2.M.Raden and sent by e-mail to the
12 needs for qualified workers ORI | SRRV for qualified workersin  |necessary knowledgein | 3.D. Samardzi¢ members of the Steering
Serbia the tourism industry 4.7. Nestorovi¢ Committee for adoption.
- . 1.M.Jovanovi¢
Report on comparative MiEeEEE e EnEEeriE 2.M. Mandari¢
. . |of the Report on the need 3T, Gaiic
Harmonization with existing | 51/090014 | 31/03/2014 R e e for harmonization of o S
13 i i .D.Stojanovié R
EU benchmark standards study programs in Serbia |, iy cationinthe | D-SIOIOVIE A chvity implemented
and EU EU 5.M.Antonijevi¢
6. M. Koniordos
7.R. Suharoschi
. . . X 1. M. Purici¢
Creation of methodology Def med Methodology The decision on adoption | "\ e
21 |(Quality procedures) forthe | 40515014 | 310872014 [(QUAITDY Procedure) for the of theMethodology by | 3.y jovanovic | Activity implemented
development of more flexible development of more the Steering Commitee | 4 1" Vandaric
study programs flexible study programs 5. D. Stojanovic
The decision to adopt
" the report on the
Tuning outcomes and o
i isti i necessary knowledge 1. M.Jovanovi¢
competencies of existing Report of the Working -
. P X 01/03/2014 | 30/04/2014 2. M. Mand: L
22 programs in line with Groups i come;:gtence ‘_)f iD Stj:nzr\:icc’ Activity implemented
current market needs gz‘_’;‘” e - DSt
I




Modernization and

Adopted Reports by

M.Buri¢i¢

Lo - Report of the Workin, M.Jovanovi¢ N
23 | harmonization of existing | 0L/05/2014 | 30/09/2014 G‘:‘;u“ 9 Steering Committee » Activity implemented
! ps M.Mandari¢
undergraduate curricula D Stojanovic
Report of the Worki Adopted Reportsb M Buricic
eport of the Working lopted Reports by ”
Development of new 5 N M.Jovanovié¢ L
24 N 01/05/2014 | 30/09/2014 ., Activity implemented
postgraduate curricula (S Sizziling Camilics M Mandari¢ yimp
D.Stojanovi¢
Report of the Worki Adopted Reportsb M Buricic
25 Development of teaching 01/10/2014 | 30/05/2015 eport of the Working op €ports by M.Jovanovi¢ Activity in progress.
| material e Sizziling Camilics M.Mandari¢ Runs as planned.
D.Stojanovi¢
Adopted Renorts b M.Duri¢i¢
Student recruitment and Report of the Working Op €nol S i’ M.Jovanovié Activity in progress.
26| evolment campaign ORI | EELEPvE Groups SEEY CEimiiEs M .Mandari¢ Runs as planned.
D.Stojanovi¢
Evaluation of developed M.Durici¢
: Adopted Reports by - T
programs and program Report of the Working ; - M.Jovanovié¢ Activity in progress.
27 appraisal based on 02010 RS20t Groups SEEY CEimiiEs M .Mandari¢ Runs as planned.
evaluation outcomes D.Stojanovi¢
Report of the Worki Adopted Reportsb M Duricie
eport of the Working LACHIRGTEARLY M.Jovanovié Activity in progress.
3.1. | Language skills 01/12/2014 | 30/08/2015 (Groups Steering Committee M Mandarié RunsaZ pl a?me%
D.Stojanovi¢
Report of the Worki Adopted Reportsb M Duricie
eport of the Working LACHIRGTEARLY M.Jovanovié Activity in progress.
3.2 | ICT skills 01/12/2014 | 30/08/2015 (Groups Steering Committee M Mandarié Runs aZ plaf')me%
D.Stojanovi¢
Report of the Worki Adopted Reportsb M Duricie
eport of the Working LACHIRGTEARLY M.Jovanovié Activity in progress.
3.3 | Pedagogical skills 01/12/2014 | 30/08/2015 (Groups Steering Committee M Mandarié Runs aZ plaf')me%
D.Stojanovi¢
N e a—— M.DPuri¢i¢
LACHIRGTEARLY M.Jovanovié Activity in progress.
34 | Subject related training 01/01/2015 | 30/08/2015 Stearing Commitiee |/ \ro e pla‘r’me%

D.Stojanovi¢




Purchasing of equipment

S.Petrovic

for improving infrastructure Adopted Reports by S.Aksentijevic .
35 | to support innovation in 01/01/2015 | 31/03.2015 Steering Committee D.Milaginovié Activity in progress.
X X .., Runs as planned.
teaching practice (ICT and B.Guzvi¢
laboratory equipment) D.Kotlo
P — M.Duri¢i¢
. . op! eports by oz
Design of continuous B - M.Jovanovié R
4.1 A 01/12/2014 | 31/01/2015 . Activity implemented.
tourism courses Sizzilvg Camnillics M Mandari¢ Y imp
D.Stojanovi¢
Adopted Renorts b M.Duri¢i¢
. . op! eports by oz
Preparation of materials for h - M.Jovanovié R
4.2 the Courses 01/01/2015 | 30/02/2015 Steering Committee T Activity implemented
D.Stojanovié
M.Duri¢i¢
M.Jovanovi¢
Enrol t of touri Adopted Reports by M.Mandari¢
43 | Enroiment of tourism 01/02/2015 | 30/04/2015 Steering Committee | D.Stojanovié Activity implemented
employees
M.Raden
D.Samardzi¢
ZNestorovi¢
M.Duri¢i¢
M.Jovanovi¢
Adopted Reportshy s Activity in progress.
4.4 Organization of the courses | 01/05/2015 | 30/11/2015 Steering Committee D.Stojanovié Y In prog
Runs as planned.
M.Raden
D.Samardzi¢
ZNestorovi¢
1.M.Jovanovi¢
Establishment of stakehold Numberof condluced P KPR §E‘sﬁf§f§iii
ishment of older .D. A
51 |and professional cooperation | 01/02/2014 | 30/11/2016 |~"e=mentson Agreements on 4N, Benié Activity in progress.
cooperation between HEIs . Runs as planned.
networks and stakeholders cooperation by HEIsand | 5.M.Raden
at the Project level 6.D. Samardzi¢

7.Z. Nestorovié




Development of bilateral
agreements in domain of work

Record on number of

1.M.Jovanovié¢

53 learming and business | 01/02/2014 | 30/11/2016 Signed inter-institutional  |concluded agreements by 2 M. Mandarié Activity in progress.
and industrial ol ent agreements partners and at the 3.D.Stoianovié Runs as planned.
industrial placem e .D.Stojanov
experience
Activity implemented.
_ q . . Project Quality Plan
6.1 De‘,'gc'tng l;flc,’tc‘?d”’f f|°f o) | OUOL2014 | 2802/2014 D‘?egc'fggrmu"s i Am‘?‘: FEEEEENY x'iui‘“f | adopted at the session of
project quality control (QC) [+ [ SRR the Steering Committee
held on 31/01/2014
. M. Purici¢ and
Regular internal progress Designed Reports at adl L
L i P lopted Reports by Contact persons Activity in progress.
6.2 |reports/ provi ding overview | 0V/12/2013 | 30/11/2016 pan.ner [=ttticnlnd Steering Committee fromthepartner | Runs as planned.
of the achieved results Project level Lo
institutions
Monitoring visits by M.Durici¢
01/09/2014 | 30/09/2014 .,
externally appointed peer Adopted Report§ &y M.Jovanovi¢ Activity implemented
6.3. N Ny 01/04/2015 | 30/04/2015 Steering Committee L.
review and representatives of 01/09/2015 | 30/09/2015 M.Mandari¢
TEMPUS office D.Stojanovié
Adopted Reports b MDuricic Activity i
. . orts by o ivity in progress.
Implementation of corrective SRS M.Jovanovié
6.4. measures 01/05/2014 | 30/11/2016 Steering Committee M. Mandarié Runs as planned.
D.Stojanovi¢
Project Web site registered
Development and maintenance, R asiea Corresponding Quality and operative. Web portal
7.1 |of project web site and web 01/12/2013 | 30/11/2016 \web records on web site and B.Stevanovié will be established upon the
portal web portal acquisition of the necessary
equipment.
Adopted Reports by LB Activity in progress.
7.2 |Marketing activities 01/05/2015 | 30/11/2016 Steering Commitee Jovanovi¢ -

M.Mandari¢




First International
Conference successfully

01/10/2014 | 30/10/2014 organized. Program and
And And Conducted Conferences iz Fesiar M. Jovanovié¢ Organizational Board of
7.3  |Project conference 01/10/2015 | 30/10/ 2015 |related to dissemination of conducted Conferences M.Duri¢ié the Second International
And And the Project N.Milutinovié Conference formed.
01/10/2016 | 30/10/2016 Form of Paper
(instructions for authors)
designed.
Adopted Reports by M Buricic
Accreditation of modernized Accreditation of ) ) M.Jovanovi¢ Activity in progress.
81 |and developed programs QU208 EELC 2010 programmes Steering Commities M.Mandari¢ Runs as planned.
D.Stojanovi¢
Implement M.Buriti¢
employer/professional Adopted Reports by M.Jovanovié Activity in progress.
8.2 |body/student support 01/01/2015 | 30/11/2016 Steering Committee M.Mandarié Runs as planned.
committees to help sustain D S —
student recruitment i
1.M.Jovanovi¢
2.M. Mandari¢
Raising communi_ty Number of( conducted Gl s 3.T. Ga_iié .
g3 |awarenessaboutimportance | g11op013 | aoayjzone |[SSSSOMSWithsakehddes | 0y o cogonsand | +D-Stojanovié -
of tourism and tourism number of media e — 5.N. Benié Activity in progress.
education apperances 6.M.Raden Runs as planned.
7.D. Samardzi¢
8.Z. Nestorovi¢
Degree recognition between M Duricic Activity in progress.
84 |RShigher education partner | OU0S/2015 | 3Y/07/2015 | ot | Runssplann,
institutions L
D.Stojanovi¢
: R M.DBuri¢i¢
g5 |Development of institutional | 410015014 | 28/11/2014 E :::c?;d ;stt::;l:itlli?;d MRy | Mdowmot geliilinplenened
financial sustainability plan Steering Committee M.Mandari¢

plan

D.Stojanovié




Adoption of Minutes

1.Lj.Dikovié

Meeting held. Minutes and

91 |Kick-off meeting OU/1212013 | 3171212014 |Mesting was held from the Kick-of meeting| 2. M.Burici¢ Decisions available.
01/11/2014 | 31/11/2014 L
Activity in progress.
i i [z G Adoption of Minutes Runs as planned
9o |Regular meetings of Steering | 41115015 | 31/11/2015 |Meeting was held P ! M.Buricié panned. -
Committee and and from the meeting Communication viae-mail
01/11/2016 | 31/11/2016 ereEiEsars=ly.
Organ_izat_ion and . IsProj fsct implemented .Adopted rq)grts on the » Activity in progress.
9.3  |coordination of project 01/12/2013 | 30/11/2016 |according to the adopted  |implementation of the M.Duri¢ié
L . Runs as planned.
activities plan? Project
" - . . . . |Adopted reports on the T
94 |Project administration 0U12/2013 | 301112016 |1IMeY TEPOTING OF project o tation of the | N.Milutinovie | AUV in progress
management activities . Runs as planned.
Project
Manual for financial
project management
Design of manual for . Adopted Handbook at 1.B.Buri¢ié¢ designed and adopted at
95 O || SRS | LY Kick off Meeting 2.M.Burigi¢ the session of the Steering

financial project management

Committee held on
31/01/2014




