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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAM

FOREWORD PROJECT COORDINATOR

Project Quality Plan describes the pl

implementation. This plan compl]
2006.

anning, controlling and improving the quality of its

ies with the requirements of ISO 9001:2008. and ISO 10006:

As a Coordinator of TEMPUS PROJECT:

Modernization and harmonization of
tourism study in Se

rbia , I accept the entire responsibility for

performance of the Quality Plan
adopted, as well as for the project qu

ality system functioning. At any time, I shall obtain
information on conditions and proper realization of the Quality

Plan adopted. Further, T shal]
Identify arising Issues, initiate and

suggest suitable solutions. Prospective faults

being noticed
be eliminated and a new version of The Proj

ect Quality Plan shall be declared.

shall

All members of the Project Team must meet the requirements of this Quality Plan

without exception and at any time.

Quality Plan must not be made avail

able for persons not included In the Project without

my prior written approval.

Project Coordinator

Prof. Milutin R- Djuricic, pHD
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MODERNIZATION AND I A RMONIZATION OF TOURISM STUDY PROGRAMMES IN SER BIA

LLINTRODUCTION

1.1 PURPOSE OF THE PROJECT QUALITY MANAGEMENT PLAN

Quality Management Plan describes the way how Project Team determines quality

policy and how it documents the resources required; further,

it describes the assigned

responsibilities in quality management  and all processes and procedures which should be

used in order for project requirements to be fully met,

Project Quality Management Plan MODERNIZATION A

ND HARMONIZATION OF
I'OURISM STUDY IN

SERBIA is aimed to provide that its realization be carried out without

deviations referring to prescribed quality standards. It contains concrete procedures, means

and activities which should be applied during project realization. Project quality planning

itself was made based on defined quality requirements and norms, as def

ned in Agreement
No. 2013-4526/001-001,

In project documentation etc. The requ

irements set out by the project
financiers are in conformity with prescr

ibed norms currently applicable.

The Project Quality Management Plan documents

the necessary information required to
effectively manage project quality from project planning to delivery. It def

nes a project’s
quality policies, procedures. criteria for

and areas of application. and roles, responsibilities
and authorities.

The Project Quality Management Plan is created during the PI

project. Its intended audience is the project
TEMPUS Office Belgrade

plan.

anning Phase of the

manager, project team, Steering Comity
and Brussels EACEA whose

support is needed to carry out the
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MODERNIZATION AND HARMONIZATION OF TOUR] SM STUDY PROGRAMMES IN SERBIA

2 PROJECT QUALITY MANAGEMENT OVERVIEW
2.1 ORGANIZATION, RESPONSIBILITIES, AND INTERFACES

Organization of quality management of this TEMPUS project commences from the fact
that all participants in project realization are responsible for quality of project processes and

products, for they accepted the tasks assigned according to both the Agreement and the Draft

Project adopted.

Project Management and the members of Project Team are responsible for quality of
entire Project realization. Being aware of the Project hierarchy, they shall take suitable
corrective activities in order to improve the quality of processes and products of this Project.

The following table shows the roles and responsibilities referring to quality of project

activities.
Name Role Quality Responsibility

Milutin Djuricié Project Coordinator Quality mentoring & coaching
Milos Jovanovié Team Lead Quality audits

Marija Mandarié Team Lead Quality audits

Tamara Gajié Team Lead Quality audits

Dragan Stojanovicé Team Lead Quality audits

Milan Antonijevié Team Lead Quality audits

Ramona Sucharoschi | Team Lead Quality audits

Michael Koniordos Team Lead Quality audits

Miroslav Radjen Team Lead  Quality audits

Beni¢ Natasa Team Lead Quality audits

Dragica Samardzi¢ leam Lead Quality audits

Zikica Nestorovi¢ Team Lead Quality audits

. owecn o rerus Technical Project - All records and records of
Nenad Milutinovié e .
Secretary project quality
Biljana Djuricic¢ Finance Project Manager | - All payments under the Project.

- Procurement planned equipment
: . in accordance with applicable

purchase of IT equipment : St e

Y i regulations and osmisljavnje
and providing training _ TR
from ITC program and organization of

training in ICT

- Procurement planned equipment

Team lL.ead for the

Slobodan Petrovié

Team Lead for the In accordance with applicable
SneZana Aksentijevi¢ | purchase of laboratory regulations and the organization of
equipment for ecotourism | training staff to operate the
equipment purchased ]
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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAMMES |

2.2 TOOLS, ENVIRONMENT, AND INTERFACES

l'o measure the quality of

quality standards / metrics will be used the following quality tools.

N SERBIA

the project and the level of its compliance with defined

analysis

Tool Description
Benchmarking | Industry recognized benchmarks
SWOT analysis is a structured plannine method used to evaluate
SWOT y < p £ ¢

the Strengths, Weaknesses, Opportunities, and Threats involved in
a project or in abusiness venture.

Cost benefit
analiza

The analysis of benefits and costs.

Breinstorming

Approved methods of collecting new ideas through discussion

Breiwriting

Approved methods of collecting new ideas through writing ideas

Situational
Management

Tweaking the style of project management specific situation and the
specific needs of individuals

Cause and
effect
diagrams

With the problems related to the quality and help to find the
underlying cause of the problem.

Histogram

Chart composed of vertical columns representing the distribution of
variables

Pareto Allows the identification and prioritization of problem areas. "80-20
diagram Regulation "
Floweharts Graph{cal representation of the Iogicland process tlow to enable an
| analysis of the problem and ways to improve the process.
:
Statistical Implies the selection of part of the population that is considered for
| sampling the purposes of inspection

Page 7 of 23
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MODERNIZATION AND HARMONIZ A I'TON OF TOURISM STUDY PROGR A MMES IN SERBIA

3 PROJECT QUALITY MANAGEMENT

At the highest of levels Quality Management involves planning, doing, checking, and
acting to improve project quality standards. PMI PMBOK breaks the practice of Quality
Management into three process groups: Quality Planning (QP), Quality Assurance (QA) and
Quality Control (QC). The following sections define how this project will apply each of these
practice groups to define, monitor and control quality standards.

3.1 QUALITY PLANNING

Quality Planning includes the capability to foresee future sitiations and to prepare the
activities leading to desired outcome. It describes the way how the team determines quality
policy, i.e. it documents resources and responsibilities required for quality management, as
well as all processes and procedures which should be used to meet project requirements.

For realization of this TEMPUS project, the following quality standards are relevant:
ISO 9001:2008. & 1SO 10006: 2006., as well as FU rules concerning realization of
TEMPUS projects.

3.1.1 Define Project Quality

Taking into account relevant international quality standards and projected outcomes-
results, as well as critical factors for the success of this Project and , further, taking into
account success indicators and criteria for both project result acceptance and product
performance, Activity Agenda was used to establish measurable indicators for each individual
activity. These represent the quality desired, but there is a tendency is to exceed the same.

3.1.2. Measure Project uality
J h

Quality standard is represented by desired indicators — Indicators set out by Project
Activity Agenda. By having the Project monitored. the quality attained for each of its
activities shall be established. A suitable Quality Record (lable 1) shall be made for cach
control and monitoring activity. Time schedule of control operations are given in the Project
Activity Agenda. Records are submitted to Technical Secretary of the Project as soon as they
are made, in both written and e-form.

Technical Secretary of the Project takes care of a suitable Information System of
TEMPUS Project according to the scheme presented in Figure 1.

Page 8 of 23
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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAMMES IN SERBIA

Activities (as R blo £
indicated in the Indicator Quality records R DOTISHRNE 'for the
LEM) implementation of
Report on
: : ) campaﬁrative The decision to adopt 1. M.Jovanovié
Situation analysis of analysis of the report on an B
N . OT12 43101 | =% + - 2.M. Mandari¢ |
141 current study 3018 |ogya . [HTe analysis of existing i
programs in Serbia | Tourism study |curricula at colleges 3.T. Gajic !
programs In  |and universities 4.D.Stojanovié
Serbia
Report on
. = COMPAIALINE e omnciz o I .N. Benié
Market analvsis of Hirss 'he decision to adopt -
- B g ST the report with the 2.M.Raden
8. present needs for 5013, 2014, |Present needs H_CESP | - 2.M.
, 2013. |2014. : ecessary knowledge in| 3.D. Samardzié
qualified workers S the T.E}Lll'igﬂ'] industr: ; D i
workers in . 4.Z. Nestorovié
Serbia
Report on [.M.Jovanovié
comparative ¥ M. Mandaiis
- ’ analysis of The decision to adopt d ad
Harmonization with o105 |agga  |current the report on the need | 3-1- Gajic
1.3 |existing EU 2014 i{Jll 4”1’" Tourism study |for harmonization of | 4.D.Stojanovié
benchmark standards| |~ |programsin highereducationinthe | 5 M. Antonijevi¢
Serbi EU -
Serbia and EU 6. M. Koniordos
7.R. Suharoschi
Defined
Creation of Methodology
methodology (quality
' e R : - |'The decision to ac ¢ E
s (quality procedures) |01.02. |31.03, |procedure) for |1h hod T'O_I e S
S for the development |2014. 2014 - S S - i
- pment |[£V14. " |development |Steering Commitee 3.M.Antonijevic
of more flexible of more I
study programs flexible study | i
programs "
L B
Tuning outcomes The decision to adopt
and competencies . o the report with the I.M.Jovanovic
of existing 01.03. |30.04. [ePOTLOTINE oressary knowledge | 2.M. Mandarié
2.2 ; in 1i 5014, |2014. |WVorking and competence of
programs in line 2014, ~ |Groups - 1| ‘ _ 3T 5a]16
TL B ersonnel in tourism . 3
with current market gerbia 4.D.Stojanovic
needs |
Modernization and Decision on the B =
TG : | : M.Jovanovi¢
harmonization of [zradeni adoption of the &
pie O 01.05. [30.09, 5 : Teaching and Scientific | 2.M. Mandaric
, existing 5014, 12014 kurikulumi po | S ca
et e s 2014. VIS Council and the Project | 3.T. Gajié
. g Steering Committee T T
curricula | R S
ﬁ fDecision on the I.M.Jovanovié
Development of 0105, 13009 [zradeni adoption of the 2 M. Mandarié
2.4 new postgraduate |7, 5.7, |kurikulumi po |[Teaching and Scientific | ,
, o 2014, 12014, < i g 3.T..Gajic
curricula VSU Counctl and the Project s .
Steering Committee 4.D.Stojanovié

W
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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAMMES IN SERBIA

1.M. Buriéié
: 2.M. Mandari¢
Development of  p1.10. [30.04, |CFeated Teaching material
23 | tcaching material  Po14  |2015, [aching endorsed for printing | >+ GWIC
) Foe material 4.D.Stojanovi¢
5.M. Jovanovi¢
, .M. Jovanovié
Student recruitment Promotional  |**doPted Reports on i
2.6 |and enrolment Ve 150.07, campaigns campaigns held by 2.M. Mandari¢
: ‘ 204 42015 h;idpc a2 HEIs and at Project 3.T. Gaji¢
campaign /

S Ievel 4.D.Stojanovié
Eva]uat.mn of I. M. Antonijevi¢
modernized and -

' 2. M. Koniordos
developed programs 101.05. |30.11. |Evaluation Individual programs g .
289, ~ g i 3. R. Suharoschi
and program 2016. |2016. |performed Quality records
. 4. M. Burici¢
appraisal based on
evaluation outcomes
| I.M.Jovanovi¢
3] Lancuage skills 01.08. |31.10. |Conducted  |Adopted Quality record | 2.M. Mandari¢
= ~4liguage s 2014. |[2014. |courses 'on conducted course 3.T. Gaji¢
4.D.Stojanovié
1 5. Petrovic
, .08. 10 |C ‘ ality r 2.M. Mandari¢
39 ICT skills 0108, 1311 on_ducted Adopted Quality I-ﬁ‘COI‘d
2014. |2014. |courses on conducted course | 3T Gaji¢
4.D.Stojanovié
I.M.Antonijevi¢
i n S y 2.M.Jovanovié
—— ST 1.08: (31.10. |Condugcte Adopted Quality record _ .y
3.3 Pedagogical skills 2014, |2014. |courses on conducted course e
4.T. Gajic
| 5. D.Stojanovié
: 1.M.Jovanovi¢
[dentified : '
Subject related 01.09. |28.11. |companies for Adc;ptec? hs_t Of_ o 2.M. Mandari¢
3.4 By 2014 19614, ltraining companies for training i A,
training : ng courses 3.T. Gaji¢
ol | 4.D.Stojanovi¢
Purchasing of ICT
and laboratory
equipment for chas |
3.9 inq1 Iivin ) 0o |2l i}ftil;l?:fd o Quality records on S.Petrovi¢
' i} e 2014 2014, o purchased equipment ' L
infrastructure to eHpnent-
support innovation in

teaching practice

[

T
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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAMMES IN SERBIA

1.M.Jovanovi¢
A Design of continuous|(01.10. [28.11. tDe'mlgned Record on endorsement | 2.M. Mandari¢
' tourism courses 2014. 42014 Lais of the course content 3.T. Gajidé
" |courses ‘ e Ml b
4.D.Stojanovi¢
P " ¢ Prepared 1. M.Jovanovié
I'B]Jal’a 1011 O ‘[caching : o
: ] COr , 2.M. Mandarié
4.2 materials for the 2” = S material for | oo0l ok endgrs?mmt
R 2014, 2014, the training of prepared material 3.T. Gajié
courses | 4.D.Stojanovié
I
‘ | _gAdeted reports  on 1 .M.Jovanovié
43 |Enrolmentoftourism|01.12. |28.02. |Formed Number  of  course| 2.M. Mandari¢
' employees 2015, 2018, |courses attendants at partner| 3 T Gajié
:_ %and nrojscticve | 4.D.Stojanovi¢
Adopted  Report on| 1.M.Jovanovié
Organization ofthe [01.03. l011. Co.nc}uctcd nu[mlaer of conducted DU NG
4.4 ‘ 2015 |o1e.  |training training coursesby e
COUTSES b "~ |courses EHEIS and at Project 3.T. Gajic
glevel 4.D.Stojanovié
I.M.Jovanovi¢
) Number of 2.M. Mandarié
Lstablishment of concluded Adopted Report on 3.T. Gajié
stakeholder and 01.02. 130.11 Agreements on|number of concluded 4.D.Stojanovic
5.1 professional 2014, |201¢. |cooperation |Agreements on F
cooperation " |77 |between HEIs |cooperation by HEIs | 2-IN- Benic
i and and at Project level 6.M.Raden
stakeholders 7.D. Samardzié
8.7. Nestorovié
01.02. 130.03. .‘ | | I.M.Jovanovic¢
Participation of 2016. [2016. . |Corresponding Quality | 5 M. Mandarié
57 ST g nd And Lectures given records with quality 3T Gaii
' : : by externals  |evaluation of given e
educational process |01.10. |30.11. e 4.D.Stojanovié
P 20 .
2016. 12016, 5. M. Radjen
| ;
Development of
bilateral agreements Vel T
R 01.02. 130.11 signed inter- i:fltfdcz” :::'Tl:rirersi 2.M. Mandari¢
5.3 |based learning and 1 lapie: |mstitutional | - e
; 2014. |2016. o by partners and at| 3T Gaji¢
business and GEISCMIEMS: |5 icetlevel T
. q. o) 4.D.Stojanovié
industrial placement |
experience
Defining procedures |\ -, ) [Designec Approved project| M.Durigi¢
6.1 for project quality , procedures for . _ S
| [ 1 {QC) v 12014 (2014 project QC quality procedure M.Antonijevi¢
contro . = }
Regular internal Desi T
6.2 jl‘ODTl‘CSS .. 0L.12..130:11. R:S;g:jd o Adopted Reports  by| _
' S i ) 2013, 12014, P Steering Committee Kontakt osobe svih
providing overview partner  and partnera

M
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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAMMES IN SERBIA

of the achieved

Project level

developed programs

CAQA

accreditation

t

results
01:08.:431.08.
2014 12014;
And And
g o 01.03. |31.03. M. Antonijevi¢
Monltormg Visits by [2015. |2015. Conducted Adopted Reports on Vi e
6.3  |externally appointed |And  |And monitoring  |conducted monitoring |
peer reviev\f 01 08' 31 08* ViSilS HC[iVitiEﬁS R. Sllhﬂf@SChl
20115, 12015,
And And |
01.08. |31.08,.
206 12016
Development and | _ |
maintenance of 01.12. 130.11 Registered Corresponding Quality
3] IR 1 70‘1 ey ’3’0‘16. web site and  [recordsonweb site and B.Stevanovi¢
S et Gl | T ‘web portal
web portal |
Formed teams |Adopted Reports on
N vl o . e 101.06. |30.11. |at Serbian conducted marketing Kontakt osobe svih
1.2 Marketing activities 2015. |2016. |partner activitiesby HEI and at | partnera
institutions Project level
|
01.10. 130,10,
2014, 12014, Coniisiad
And  |And ONELELE e
01.10. - [30.10;:; [-onterences ‘Adopted  Report  on Do
7.3 Project conference 201:5::242015. rﬁlatcd‘to : conducted Conferences | -PUréi¢
And And C I:QSEHllI?aFiOH N.M”Uﬂﬂﬂ‘u’ié
G0 e of the Project
" ; U, :
20l 6 12016
1. M.Jovanovié
2. M. Mandarié
‘Workshops for (Conducted | 3. T. Gaji¢
7 4 representatives of 03 300 1 ::i;j{Sthb ‘Quality  records on| 4. D. Stojanovi¢
stakeholders and end 2015 (2016 Halchoidon: conducted workshops 5. M. Raden
USCI'S representatives 6. B. Puri¢ié
7. N.Milutinovi¢
8. N. Beni¢
e . 1. M.Jovanovi¢
Accreditation of 01.12. |31.05 Documentatio |Obtained CAQA 2 M. Mandarié
8.1 modernized and 2014 20 s ~|n submitted to |certificates on 3

3.T. Gaji¢
4.D.Stojanovié
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MODERNIZATION AND HARMONIZATION OF TOURI SM STUDY PROGRAMMES IN SERBIA

[Implement
employer/profession b [.M.Jovanovi¢
g, [al body/student 01.01. [30.11. |athigher :‘C‘E?ﬂ?d Ref”g‘ftgg .. | 2M. Mandari¢
 [support committees |2015. 12016, leducation ~ |TTVHesconducted by | S o L
to help sustain Insutions 4.D.Stojanovié
student recruitment
1.M.Jovanovi¢
Raisine o : Number Df 2.M. Mandari¢
alsing community e 3T, Gaji¢
awareness about 01.12. |30 11 sessions  with|{Quality records on 4.D.Stojanovié
8.3 *il“nportaﬂcc of 70'1 3' 30.16 " |stakeholders, ‘conducted sessions and 1- L s
tourism and tourism |~ "~ |number ofimedia appearances. 2 BENIC
education Lol G e
appearances 7.D. Samardzi¢
8.Z. Nestorovi¢
Degree recpgn'ition ?i?lgifd (o COncluded partnership 1.M.Jovanovi¢
Q 4 [}C[\.\-’CCH RS hlg]'lﬁ"l' 01.05. [31.07. i__}i;’{i;“;ﬁ . EAgreeQO on 2.M. Mandari¢
' education partner 2015, 2015, | | it ‘Diplomma recognition | 3T Gaji¢
et recognition and d ECTS
Institutions ECTE ol 4.D.Stojanovi¢
Development of i 5ot adbaied Lot | B Duricic
e EE s s . AL ; : : an adopted by the -B.Dun
= LIEIS:tlElUnt;%I?ﬁI[;1121‘5’1:1013] 2014. |2014. Designed Plan ?Steering Comity 2 M.Duriéié
. SLC Y |
l 01.12. [31.12. |Meeting w | linute [.Lj.Dikovi
SR : ¥ Lo gt gwas |Adoption of Minutes of | 1.Lj.Dikovi¢
0.1 Kick Otfmeetmg 2013: 712014. - |held the Kick-of meeting 2. M.Durigié
0111131
2014, |2014
And And
97 Regular meetings of |01.11. |31.11 Meeting was  [Adoption of Minutes of M Durigic
' S[eering Committee 12015 {2015 |held 'the meeting ' -
and and
OL.1L. 13111
206; ~12016
o [s Project
Organization and 01.12. 130.11. |implemented |Adopted all the reports
9.3 coordination of 551 2016, |accordingto  fon the implementation | M.Purigi¢
project activities E the adopted  |of the Project
plan?
Project Timely |
ik _ 0112|3011 |teporting of Adopted all the reports
9.4 administration 2013, 0] 6. Sl on the implementation | N.Milutinovié
management eVt e of the Project I
Design of manual for .
0 5 iy . " : 01.02. |31.03. |Designed Adopted Handbook at | 1.B.Durigi¢
' Hianclat projeet 2014, |2014.  [Manual

manacement

[Kick off Meeting

| 2.M.Burig¢ié
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MODERNIZATION AND HARMONIZATION OF TOURISM STUDY PROGRAMMES IN SERBIA

3.2 QUALITY ASSURANCE

Quality assurance includes all activities of Project Team referring to compliance with
relevant quality standards and project quality activity indicators and continuous quality
improvement (Table 1). During realization of this Project, an adequate structural Quality
Audit will be made in reference to concrete quality management activities aimed at
identification of acquired knowledge which might improve performance of either this or some

future projects. In reference to this, a suitable Quality Record shall be made and immediately
delivered to Technical Secretary of the Project in both written and e-form.

3.2.1 Analyze Project Quality

Each individual project result will be analysed first by the team which accomplished it
and then by Management Board of the Project and Monitoring Project from the TEMPUS
office and from EU Agency. In case that some result is not in line with the reqested, adequate
corrective actions shall be taken. On such occasion, relevant Quality Record shall be made
and immediately delivered to Technical Secretary of the Project in both written and e-form .

3.2.2 Improve Project Quality

During realization of individual activities of the Project (using the experience from
previously realized projects), operative teams and individual project team members shall
identify the ways to realize certain task in a better, cheaper and/or faster way. For prospective
discrepancies during Project realization, they will identify adequate corrective actions to
eliminate dissatisfactory performance. On such occasion, relevant Quality Record shall be

made and immediately delivered to Technical Secretary of the Project in both written and e-
form.

3.3 QUALITY CONTROL

Project quality control shall be carried out continuously during the project
implementation. The operators of certain activities shall be trained by the team leader how to
accomplish the quality desired and how to establish measuring indicators. Team leader
himself shall also establish how to attain the quality of the assigned task. Management Board
of the Project and EU Monitoring crew will also establish measurable indicators of project
accomplishment. On such occasion, relevant Quality Record shall be made and immediately
delivered to Technical Secretary of the Project in both written and e-form .

Technical Secretary of the Project manages the TEMPUS Project Information system
according to the scheme given in Figure 1.
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TEMPUS PROJECT MHTSPS INFORMATION SYSTEM
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Appendix A: Project Quality Management Plan Approval

The undersigned acknowledge they have reviewed the MODERNIZATION AND
HARMONIZATION OF TOURISM STUDY PR OGRAMMES IN SERBIA Project Quality

Management Plan and agree with the approach it presents. Changes to this Project Quality

Management Plan will be coordinated with and approved by the undersigned or their
designated representatives.

Individuals who are listed below with their signature guarantee that they are familiar
and agree with the provisions of the Project Quality Management Plan.

Signature: éW(/_w/(%jﬂ Date:

Print Name: Milutin Bu’%ié
Title: Prof. dr

Role: Project Coordinator

Signature: &/%f %’%ﬂ//@éﬁ Date: f/- il é/é

Print Name: Milos Jﬁanovié
"llﬂt: Pl'of_ dr

Role: Team Leader

Signature: %& Date: 3 . 0{0?0/9
Print Name: wra é}jié
\J{ s

Title: ProY. dr

Role: Team Leader

Signature: L{Zp‘“ /K\_’/ Date: 2_-)/( O{QO,{‘—(

Print Name: Dragan §f{oj anovic
: /
Title: Prol dir

Role: Team Leader

Signature: W&W Date: 2. 01. 2014

Print Name: Marija Méhdari¢
Title: i doloals

Role: Team Leader

s el i W kY e
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Signature:

Print Name:

Title:
Role:

Signature:

Print Name:

Title:
Role:

Signature:

Print Name:

Title:
Role:

Signature:

Print Name:

Title:
Role:

Signature:

Print Name:

Title:
Role:

Signature:

Print Name:

Title:
Role:

Signature:
Print Name:
Title:

Role:

Milan Antonijevié¢

Prof. dr

Team Leader

Prof. dr

Team Leader

Ramona Suharoschi

Prof. dr

leam Leader

%
Ty,
:f—

Miroslav Raden

Msc

leam Leader

e €

Natasa

Beni¢

Proft. dr

Team Leader

Dragica Samardzi¢

Team Leaderer

L%wa}, Ly b w{ﬁ

Snezana Aks’énlijevié

Prof. dr
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Signature: é afp sk Date: 3/ 5/ 2, A%
Print Name: Blljana Duri¢i¢

Title: Msc

Role: -

Signature: [//éf’/bf/néfééw Q&,’f% Date: 3{ 0/. ,?.C)/}

Print Name: Nenad \/hlulmowc
Title: Msc
Role:

Signature: ,{/}Q/KLV( Date:  J¢ O_ff 20/9

Print Name: Sloboda,A Petrovié

Title: Msc
Role:

Signature: Date:

Print Name:
Title:
Role:

Signature: Date:

Print Name:

Title:
Role:
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Appendix B: References

The following table summarizes the documents referenced in this document.

Document Name = :
: Description L.ocation
and Version

ISO 10006:2006 This International Standard provides http://thuvienkhen.vinh
Quality management guidance on quality management in projects. | long.gov.vn/tailieukhen
systems -Guidelines It outlines quality | /data/TieuChuantoanva
for quality management principles and practices, the | n/ISO/ISO_10006_200
management in implementation of which are important (o, 2.pelil

projects and have an impact on,

the achievement of quality objectives in

| projects. It supplements the guidance given
| in ISO 9004 |-
ISO 9000:2000,

Quality management

http://thuvienkhcn.vin
\ This International Standard provides hlong.gov.vn/tailicukh

systems- Fundamentals | oyidance on quality management systems - cn/data/TieuChuantoan
and vocabulary Fundamentals and vocabulary van/ISO/ISO_10006_2
003.pdf
ISO 9004: 2000, http://thuvienkhcn.vin
Quality management This [nternational Standard provides hlong.gov.vn/tailieukh
Systems Guidelines guidance on quality management systems - cn/data/TicuChuantoan
?01’ performance Guidelines for performance improvements van/ISO/ISO_10006_2
Improvements 003.pdf
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Appendix C: Key Terms

The following table provides definitions for terms relevant to this document.

Term Definition

Budget Generally refers to a list of all planned expenses and revenues.

Business Are those ongoing recurring activities involved in the running of a business

operations Jor the purpose of producing value for the stakeholders. They are contrasted
with project management, and consist of business processes.

Client / Lhe person or group that is the direct beneficiary of a project or service is

customers the client / customer. These are the people for whom the project is being

undertaken (indirect beneficiaries are stakeholders). In many organizations,
internal beneficiaries are called "clients" and external beneficiaries are

) called "customers," but this is not a hard and fast rule.

Constraints Constraints are limitations that are outside the control of the project team
and need to be managed around. They are not necessarily problems.
However, the project manager should be aware of constraints because they
represent limitations that the project must execute within. Date constraints,
Jor instance, imply that certain events (perhaps the end of the project) must
occur by certain dates. Resources are almost always a constraint, since they
are not available in an unlimited supply.

Costs In economics, business, and accounting are the value of money that has been
used up to produce something, and hence is not available for use anymore.
In business, the cost may be one of acquisition, in which case the amount of
money expended to acquire it is counted as cost.

Deliverable A deliverable is any tangible outcome that is produced by the project. All |
| projects create deliverables, which can be documents, plans, computer |
| systems, buildings, aircraft, etc. Internal deliverables are produced as a
consequence of executing the project and are usually needed only by the
project team. External deliverables are created for clients and stakeholders.
Your project may create one or many deliverables.

m
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Gantt chart

A Gantt chart is a bar chart that depicts activities as blocks over time. The

beginning and end of the block correspond to the beginning and end-date of
the activity.

Goal setting

Involves establishing specific, measurable and time targeted objectives

ISO 9001

Is a guidelines for Sistem quality management, is an international standard
developed by the International Organization for Standardization.

ISO 10006

Is a guidelines for quality management in projects, is an international
standard developed by the International Organization for Standardization

| Kickoff
meeting

Is the first meeting with the project team and the client of the project

[ssue

An issue is a major problem that will impede the project's progress and that |
can't be resolved by the project manager and project team without outside
help. Project managers should proactively deal with issues through a defined
Issues management process.

Lifecycle

Lifecycle refers to the process used to build the deliverables produced by the
project. There are many models for a project lifecycle. For software
development, the entire lifecycle might consist of planning, analysis, design,
construct/test, implementation, and support, this is an example of a
“waterfall” lifecycle. Other lifecycles include iterative development, package
implementation, and research and development. Each of these lifecycle
models represents an approach to building on your project’s deliverables

Management

In business and human organization activity is simply the act of getting
people together to accomplish desired goals. Management comprises
planning, organizing, staffing, leading or directing, and controlling an
organization (a group of one or more people or entities) or effort for the
purpose of accomplishing a goal.

Management
process

Is a process of planning and controlling the performance or execution of any
type of activity.

Objective

An objective is a concrete statement that describes what the project is trying
to achieve. The objective should be written at a low level, so that it can be
evaluated at the conclusion of a project to see whether it was achieved.
Project success is determined based on whether the project objectives were
achieved. A technique for writing an objective is to make sure it is Specific,
Measurable, Attainable/Achievable, Realistic, and Timebound (SMART).

Planning

Planning in organizations and public policy is both the organizational
process of creating and maintaining a plan; and the psychological process of
thinking about the activities required to create a desired goal on some scale.

Process

Process is an ongoing collection of activities, with an inputs, outputs and the
energy required to transform inputs to outpuis.

Process
management

Process management is the ensemble of activities of planning and monitoring |
the performance of a process, especially in the sense of business process,
often confused with reengineering.

Program

' should be defined to ensure that all the work gets completed successfully.

A program is the umbrella structure established to manage a series of
related projects. The program does not produce any project deliverables --
the project teams produce them all. The purpose of the program is 1o provide |
overall direction and guidance, 1o make sure the related projects are
communicating effectively, to provide a central point of contact and focus for
the client and the project teams, and to determine how individual projects

M
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Program
manager

A program manager is the person with the authority to manage a program.
(Note that this is a role. The program manager may also be responsible for
one or more of the projects within the program.) The program manager
leads the overall planning and management of the program. All project
managers within the program report to the program manager.

Project

A project is a temporary structure (o organize and manage work and
ultimately to build a specific defined deliverable or set of deliverables. By
definition, all projects are unique, which is one reason it is difficult to
compare different projects to one another.

Project
definition
(charter)

Before you start a project, it is important to know the overall objectives of
the project, as well as the scope, deliverables, risks, assumptions, project
organization chart, etc. The project definition (or charter) is the document
that holds this relevant information. The project manager is responsible for
1 crealing the project definition. The document should be approved by the
sponsor (o signify that the project manager and the sponsor are in
agreement on these important aspects of the project

Project | The complete set of tasks, techniques, tools applied during project execution
| management
Project Project management process is the management process of planning and
management controlling the performance or execution of a project.
l process
Project The Project Management Office (PMO) is an organization within a company
Management | that develops and enforces project management processes, tools, and
Office techniques. A PMQO may form at a program level, a department level, or at
an enterprise level. 4 PMO typically provides support for program or
portfolio governance, project portfolio management, resource management,
and issue and risk management.
i Project The project manager is the person with the authority to manage a project.
manager h The project manager is 100% responsible for the processes used to manage
(Project the project. He or she also has people management responsibilities for team

Coordinator)

members, although this is shared with the team member's functional
manager. The processes used to manage the project include defining the
| work, building the workplan and budget, managing the workplan and
budgel, scope management, issues management, risk management, etc.

Project phase

A phase is a major logical grouping of work on a project. It also represents
the completion of a major deliverable or set of related deliverables. On an IT
development project, logical phases might be planning, analysis, design,
construct (including testing), and implementation.

Project plan

The project plan (not to be confused with the project schedule) is the
document that describes the processes, tools, and techniques used to manage
and control the project. Common processes include specific project level
processes such as change management, issue management, risk
management, document management, and time management for project
schedule updates

I Project Project planning is part of project management, which relates to the use of
planning schedules such as Gantt charts to plan and subsequently report progress
within the project environment
Project Project stakeholders are those entities within or without an organization
stakeholders

which sponsor a project or, have an interest or a gain upon a successful
completion of a project.

Project team

The project team consists of the full-time and part-time resources assigned to
work on the deliverables of the project. They are responsible for
understanding the work (o be completed; completing assigned work within
the budget, timeline, and quality expectations, informing the project
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manager of issues, scope changes, and risk and quality concerns; and
proactively communicating status and managing expectations

Risk

There may be potential external events that will have a negative impact on
your project if they occur. Risk refers to the combination of the probability
the event will occur and the impact on the project if the event occurs. If the
combination of the probability of the occurrence and the impact to the
project is too high, you should identify the potential event as a risk and put a
proactive plan in place to manage the risk.

Quality

Quality can mean a high degree of excellence (“a quality product”), a
degree of excellence or the lack of it (“work of average quality”), or a
property of something (*“‘the addictive quality of alcohol”).

Stakeholder

Specific people or groups who have a stake in the outcome of the project are
stakeholders. Normally stakeholders are from within the company and may
include internal clients, management, employees, administrators, etc. A
project can also have external stakeholders, including suppliers, investors,
communily groups, and government organizations.

Steering
committee

A steering committee is usually a group of high-level stakeholders who are
responsible for providing guidance on overall strategic direction. They don't
take the place of a sponsor but help spread the strategic input and buy-in to
a larger portion of the organization. The steering committee is especially
valuable if your project has an impact in multiple organizations because it
allows input from those organizations into decisions that affect them.

Schedules

Schedules in project management consists of a list of a project’s terminal
| elements with intended start and finish dates.

Workplan
I (schedule)

The project workplan tells you how you will complete the project. It
describes the activities required, the sequence of the work, who is assigned
to the work, an estimate of how much effort is required, when the work is
due, and other information of interest to the project manager. The workplan
allows the project manager (o identify the work required to complete the
project and also allows the project manager to monitor the work to
determine whether the project is on schedule.

Work
package

Work package is a subset of a project that can be assigned to a specific party
Jor execution. Because of the similarity, work packages are often
misidentified as projects.

Workstream

M

Workstream is a set of associated activities, focused around a particular
scope that follow a path from initiation to completion.
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