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Project task:

Activity 4.4 Organization of the Courses
Activity 7.4 Conducted workshops

The description of the project task:

Within the Work Package 4 and Work Package 7 of the project, educate tourism related
stakeholders of the four municipalities of Western Serbia (Nova Varo$, Prijepolje, Priboj,
Sjenica) on the theme of improving business in rural tourism, with emphasis on the preparation
of the households for the categorization, reception and stay of tourists.

The description of the outcome:

The workshop was attended by 42 participants. Within five-hour training, representatives of rural
households, tourist organisations, travel agencies, youth associations, civil associations,
associations for the development of villages in Prijepolje, Nova Varo$ and Priboj, were given
with the plenty of information important for the development of rural tourism.

On the second day of the workshop, the 20 participants attended practical training. A visit to the
households that provide services in rural tourism and that prepare capacities to perform this
activity was organized in groups. Through practical examples and in consultation with Professor
Stojanovi¢, participants have got a large number of useful information necessary for the
improvement of operations and to achieve better quality in providing services in rural tourism.

This report is the result of joint work of project tim formed by the representatives
of all business schools.

In the organisation of Regional Chamber of Commerce UZice, Tourist Organisation of Western
Serbia and UZice Higher Business and Technical School and in partnership with the Tourist
Organizations of Zlatar, Prijepolje, Sjenica and Priboj, two-day workshop and the training on the
topic "Preparation of the household in rural and urban areas for categorization, reception and stay
of tourists” was held on 11" and 12" of February.



Image 1. Training and whorkshops participants/Dragoslav Nikolié, president of RCC Uzice
welcomes the participants of the workshop

Moderator of the workshop was Mirjana Krd#ié, coordinator of the Tempus mhtsps program
from Regional Chamber of Commerce UZice. The workshop was opened by Dragoslav Nikolié,
the president of RCC UZice. In his opening remarks, participants were acquainted with the
activities of Tempus project within which this workshop was organised. Regional Chamber of
Commerce UZice is one of the partners in the Tempus project which deals with the
modernization and harmonization of study programs in tourism and the implementation of
training and workshops for the needs of the tourism industry in line with the identified needs. In
addition, besides Regional Chamber of Commerce UZice, project partners are UZice Business
School, as well as a leading partner, Business School in Leskovac, Faculty of Hotel and Tourism
Management Vrnjacka Banja (University of Kragujevac), TO Western Serbia, TO Leskovac and
Chamber of Commerce of Vojvodina. Besides domestic partners, foreign partners from the EU
member countries: Greece, Romania, Great Britain are also involved in the Tempus mhtsps.

One of the important activities that RCC UZice implements within the framework of this project

is the establishment and strengthening of the business cooperation between economic entities
from the region from the field of tourism and higher education institutions in Serbia that have
study programs in this field.



Image 2. Presentation of professor Radomir Stojanovié — Usice Business School

The first day of training that was realized in the Congress Hall of Hotel "Panorama" on Zlatar,
educational program covered a great number of issues and practical problems Serbian hosts are
facing. Professor Radomir Stojanovié¢ from the UZice Business School presented to the
representatives the regulations and standards in rural tourism and important information related
to the preparation of the household for the reception of guests, the necessary records, the process
of categorization of objects, the importance of organizing and associating and the importance of
the internet in doing business and promoting this type of tourism.



Image 3. Prezentation of Radomir LiSanin — Tourist organization of Ivanjica

Radomir LiSanin, director of the Tourist Organization of Ivanjica presented the most important
information related to the animation, tourist guiding in rural tourism, providing of food and
beverage services in rural household and the importance of promoting of the sales of these types
of services. DuSanka Selakovi¢, Associate of Tourist Organization of UZice, held the
presentation on equipping and organization of household, communication and relationship
between host and guest, as well as the rights and obligations of the host and guest.



Image 4. Presentation of DuSanka Selakovié — Tourist Organization Uice

The second day of the training had a practical character and was devoted to a field visit to rural
households. Professor Radomir Stojanovié, as a consultant, in the municipality of Prijepolje in
the place called Jabuka visited, with a group of twenty participants from the municipalities of
Prijepolje and Sjenica, several households that provide services and several of them who are
preparing capacity to provide services for rural tourism. Professor Stojanovié, after visiting the
facilities, analyzed the existing capacities and operations of households and provided
consultations, advices and recommendations for improving bussiness. Analysis of the current
situation, according to Professor Stojanovi¢, showed that Jabuka area has significant potential for
the development of rural tourism. In addition to significant natural resources in this place, there
are plenty of young people who are very interested in this activity. Special quality is cordiality,
benevolence and organization of rural hosts.



Image 6. Professor Radomir Stojanovié provides advice and recommendations Jor business
improvement



Analysis of the workshop results measured by assessments and observations of participants

The workshop was attended by 42 participants, of which women account for 40% (17 women).
Of the total number of representatives, the survey on customer satisfaction (Form Quality System
- QMS RCC UtZice) was completed by 19 people.

Table 1. Review of the score results of the quality of the Preparing Project Proposals training course

Question Average rating

How much are you satisfied with the content of 4.52
education? use scores from 1 to 5

How much are you satisfied with the organization? 15- 1 (satisfied)
use scores from 1 to 3 4-2 (partly satisfied)
How much are you satisfied with the working 4.57
material? use scores from 1 to 5

How would you rate education? 4,52
(Total score) use scores from 1 to 5

Analysis of survey data shows:

The content of education is rated with average score of 4.52

The organization of the workshop - 15 participants said they are completely satisfied, 4 of them
partly satisfied

Working material is rated with a score of 4.57

The total score of education is 4.52.

Specific notices are indicated by 9 participants. The most important information presented in the
notices are related to the great benefit of education, especially from a functional and practical
knowledge. Opinions are also that there should be more interactive types of training so that
benefit could be bigger for the participants. Due to the very large number and importance of the
topics that were discussed at the workshop, theoretical part should be organized in two working
days. One of the notes referred to needs for the information of potential donations in rural
tourism.




Annex 1,

Training and two-day workshop

Preparation households in rural and urban areas for
classification, reception and stay of tourists

Program:

9.30 — 10.00 | Registration of parti

10.00 - 11.15 | Lecturer: mr Radomir Stojanovié— UZice Bussiness school

e Regulations and standards in rural tourism

* Preparation of the household for the reception and stay
Records and tourist tax

The categorization of tourist facility

11.15-11.30 Breake

11.30 - 12.30 | Lecturers: DuSanka Selakovic - Tourist Organization of UZice
Radomir Lisanin — Tourist Organization of Ivanjica

* The ways of equipping and organizing the household

» Communication and attitude towards guests in rural tourism

» The rights and obligations of host and guest

12.30-13.00 Brake

13.00 - 14.00 | Predavadi: Dusanka Selakovi¢ - Tourist Organization of UZice
Radomir LiSanin - Tourist Organization of Ivanjica

* Animation and tourist management in rural tourism

*  Provision of the food and drinks services in the household

e Promotion and sales in rural tourism

14.00 - 14.15 Brake

14.15 - 15.00 | Lecturer: mr Radomir Stojanovié— Ufice Bussiness school
* The importance of organizing and associating of rural households

* The importance of the Internet for business and the promotion of rural
tourism households




10.00 - 15.00

Consultant: mr. Radomir Stojanovié-
e Visit to households engaged in rural tourism
* Analysis of tourism facilities and business households
* Consultation, advice and recommendations for the improvement of business

Note: Households that are interested in participating in the practical part of the
workshop and consultation with mr. Radomir Stojanovié, it is necessary to confirm
applying for this segment to its Tourist Organization or its Regional Chamber of
Commerce UZice.

Dates and sequence tour of the households will be afterwards determined and will
depend on the total number of registered participants and territorial distance.

Plan of a tour of households will be delivered on the first day of the workshop.
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Vuanpehema paya

mypusam

IBOMHEBHA PAIIMIOHNIIA HA 3/1ATAPY

,'IIOMahI/IHCTaBa y CeOCKOM TYypU3My

Pemomnua NpMBpegHa KO-
Mopa Y>Xulie jenan je of nap-
THepa ¥y npojexty Temiryc, koju
ce 6aBy MOFEPHM3ALMIOM U Xap-
MOHM32IMjOM CTYAMjCKMX YIPO-
TpamMa y TypM3My M CIpO-
pobemeM obyKa 1 pagmoHNILa 32
notpebe TYpUCTUUKE TIPUBPENE
y CKIajy ca McKasaHuM IoTpe-
6ama. Tlopern Permonamse pu-
BpegHe KoMope Yxuile Nap-
THEPY Y TIPOjeKTy ¢y Bucoxa no-
CTOBHA ~ TeXHWYKa  IIKOAd
CTPYKOBHMX CTYAja Y YXuIy, Kao
Bopehn napraep, Bucoxa moc-
JIOBHZ INKOJNA CTPYKOBHMX CTY-
muja y Jleckosuy, PakynreT 3a
XOTeNMUjepCTBO U MEBAUMEHT Y
Typusmy Bpmauxa Bama (Yau-
sepsurer y Kparyjesny), TO pe-
ruje 3amagna Cpbuja, TO Jlecko-
Bayy u Ilpuspenna xomopa
Bojsonure. Ilopen momahmx
napTHepa y Temmyc Cy yx/pyde-
HU W CTpaHy NapHepy, U3 3e-
mampa wiaguua EY, Ipuke, Pymy-
Huje, Benuxe bpuranuje.

JenHa of BaXKHMX aKTUBHOC-
Ti X0jy ciposogu PIIK ¥xuney
OKBMPY OBOT IIPOjEKTa je yCroc-
Tap/balbe ¥ jadaibe NOCIOBHE
capajme u3MeDy mpuBpemHMx
cybjexara ca nogpydja Permona
us 061aCTH TypU3MAa M BICOKO-
mMKONCKMX ycTanosa y Cpouju
XOje uMajy CTYAMjCKe IporpaMe
13 oBe obracTy.

Y KOHIrpecroj camu XoTena
LJlanopama’, paguoBuLy, X0joj
je NPUCYCTBOBAO BeMMKM 6pOj
ydecHmka ca noppyygja Hope Ba-
pouy, Ipujenoma, Ipuboja u
Cjennuie u onmrnse Pyno us
Bocre u XeprerosuHe, 0TBOPUO
je Iparocnas Huxonuh, mpencen-
wux PIIK Yxume u Tom npunmu-
KOM IIPUCYTHE je YIIO3HA0 €2 aK-
TUBHOCTUMA TeMIryc rpojexTa.

IIpBu peo paguonue 6uo je
niocsehied TeOpujCKUM 3HABUMA
u3 ofbnacTu CeocKor TYpM3Ma.
ERyxaTuBHUM [IpOrpaMoM obyx-
paheH je Benuku 6poj Tema u
TIPaKTHYHMX Ipobrema ca Koju-
Ma ce cycpehy cpricku pomahu-
uu. Ipodecop Pagomup Croja-

HoBuh w3 Bucoke nocmosue

LIKOJIe CTPYKOBHMX CTyAMja y
Vxuiry ToBOPMO j€ 0 NponMucyMa
¥ CTAaHAApAMMA Y PyPanHOM TY-
UMY U BOKHMM MHPOpMAIMja-
Ma Koje ce O[BOCE Ha IpUNpeMy
poMmahuHCTBa 32 MpUXBAT roc-
TUjY, HEOMXOMHUM EBUHEHIM]a-
Ma, TIOCTYUKY KaTeropusalluje
06jexTa, 3HaYajy OPraHU30BaAbA

Y oplanusayuju Petuondne UpuspgHe Komope
Vaeuye, Typuciauuxe opianusayuje petuje
3aiiagna Cpbuja u Bucoxe #0Ccn080-THEXHUUKE
wxose u3 Yicuua, a y dapanepciaey ca Ty-
puciiyuxom opianusayujama 3namapa, ITpuje-
floma, Cjenuye u IIpudoja, 11. u 12. pedpyapa,
Ha 3naiiapy je ogpiand Ge0gHesHA PAGUOHU-
ya na fwemy:” Ipuiipema gomahunciaea y
CEOCKUM U YpOaHUM CpegUHAMA 3d KATRETOPU-
sauujy, ipuxeaill u Gopasax Wypucua”.

Y YAPYKMBa¥a 1 BaXKHOCTH MH-
TepHEeTa Y IOCKOBahY U IPOMO-
BUCAIbY OBOT BUAA TypU3MA.
Pagomup JInmanuH, AUPEKIOP
Typucrudke opranusaunuje Vipa-
YA TIPECTABMO je HajsHavaj-
ryje uudopManyje y aHuMana-
Uju U TYPUCTUUKOM BoDemy y

PYPaiHOM TYpUsMY, LPYXKamby
ycnyra, ucxpasne u nuha y ceo-

cKOM [OMahUHCTBY ¥ BAXKHOCTH
poMoLKje TPOKaje OBe BPCTe
yonyra. Tymanka Ceraxosuh,
cTpy4su capagHuk Typuctiaxe
opranusanuje Yxule, ipypenu-
7a je TpeseHTauMje O HaUMHY
onpeMara ¥ OPrau3oBama Jio-
MahuHCTBa, KOMYHMKALMU U
onnocy gomahisa ¥ TocTa Kao u
npasuma ¥ obasesama fomahuxa
U TOCTa.

Tlpyru man obyxe 61o je moc-
pehes ofumacky ceocKkux Lo-
mahwuncTasa na repeny. llpode-
cop Pagomup Crojarosuh, xao

“KOHCY/ITaHT, Ha IOApyYjy onu-

tuse Ipujeniorse y Mecry Jabyxa
ca rpymoM of ABafeceT y4ecHu-
xa ca rofpyyja omurusa Ipuje-
no/ba u Cjenune o6Mmao je He-
Konuko foMahyHCTaBa Koja Beh
HPY>Xajy yCryre M HEKOMMKO KOja
mpuipeMajy  KamanuTere  3a
ceocxu TypusaM. IIpodecop
Crojanosuh, nocne ofwracka
objexara, aHanM3Upao je moc-
Tojehe KamanyTeTe ¥ HOCTIOBAtbe
BoMahMHCTB2 ¥ IPYKA0 KOHCYI-
Tauje, caBeTe U Mpenopyke 3a
yuanpeheme nmocnoparma.

Axanmsa 3aTeYeHOT CTama
10 peynma npogecopa Crojano-
putha Toxasyje xa noxpyje Jaby-
Ke ¥Ma 3HadajHe JIOTeHIMjare 3a
pasBoj pypamsor Typusma. Ilo-
pen 3Ha4YajHuUX NPUPORHMX IIO0-
TeHLMjana y OBOM MECTY UMa
HOCTa M/IAJOT CTAHOBHMINTBA
KOje je BeoMa 3aUHTEPECOBAHO
3a obaBbame OBe HeNMaTHOCTH.
Tloce6an KBamuTeT NPEACTaBba
CPAAYHOCT, JOOPOHAMEPHOCT U
OpraHM30BAHOCT CEOCKHX JO-
mahuna. 3a 6p)xu pasBoj OBOT
BUJIa TYpY3Ma I0Tpe6HO je jada-
I yRpyX)uBaibe i noseharu yna-
rama y efyKaTuBHe IIporpaMe u
TIpoMOULjY.

Peruonanua npuspenHa Ko-
Mopa y CKIagy ca WCKasaHuM
MHTEpEeCOoBadbeM CeOCKUX HO-
mahwHa, MOXKe Y HapefHOM Iie-
PWOLY, OPTaHy30BaTH IIPaKTH-
Hu feo ofyxe ¥ Ha TePUTOPUjU
EpyTux omuTHHa Pernona.

M.Kpymh

14
19. thebovap 2016.



