Visit to University of Greenwich, 19-26 April 2015

Visit to University of Greenwich, Faculty of Engineering and Science, Chatham, United Kingdom
- organized within the Tempus project No. 544543-TEMPUS-1-2013-1-RS-TEMPUS-JPCR entitled
“Modernization and Harmonization of Tourism Study Programs in Serbia” - took place from 19th to 26th
of April, 2015, and comprised two activities: activity DEV 3.4 - Subject related training and activity
MNGT 9.2 - Regular meetings of Steering Committee. Therefore, a total of 21 academic and nonacademic partner institutions’ representatives and staff members travelled to Chatham (see Appendix 1).
The visit was organized and conducted in line with the following Agenda:
Day 1 – Sunday 19th April 2015
Time
16:00
18:00

Topic
Arrival of colleagues at Heathrow and TAXI transfer to Ramada Hotel
Get together, lobby Ramada Hotel – Dinner

Venue
Chatham
Chimichanga

Day 2 – Monday 20th April 2015
Time
09:30
13:00
15:00
17:00

Topic
Welcome, Quality Assurance and Quality Control in HE – Milan Antonijević
Lunch Break
Quality Assurance and Quality Control in HE – Milan Antonijević
Day 2 – discussion and closing remark – Milan Antonijević

Venue
B028
Ship & Trades
B028
B028

Day 3 – Tuesday 21st April 2015
Time
09:30
12:30
17:30
19:00

Topic
Trip to London – Tourism in practice
Lunch Break
Day 3 – discussion and closing remark – Milan Antonijević
Sightseeing – London by Night

London
London
London

Day 4 – Wednesday 22nd April 2015
Time
09:30
12:00
14:00
17:00

Topic
Interim report – Milutin Ðuričić/Milan Antonijević
Lunch Break
Interim report – Milutin Ðuričić/Milan Antonijević
Day 3 – discussion and closing remark – Milan Antonijević

Venue
N005
N005
N005

Day 5 – Thursday 23rd April 2015
Time
10:00
12:00

Topic
MHTSPS – further project talks
Library visit, Student facilities

13:00
14:30
17:30

Lunch Break
Historic Rochester – Milan Antonijević
Day 5 – discussion and closing remark – Milan Antonijević

Venue
N005
Drill
Library

Hall

Rochester
Rochester

Day 6 – Friday 24th April 2015
Time
9:30
12:00
17:30

Topic
Day Trip to Canterbury
Lunch Break
Day 6 – discussion and closing remark – Milan Antonijević

Venue
Canterbury
Azouma
Chatham
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Day 7 – Saturday 25th April 2015
Time
10:00

Topic
Free time – trip to London etc.

Venue
London

Day 8 – Sunday 26th April 2015
Time
10:00

Topic
Travel to Heathrow

Venue
Heathrow

As the Agenda shows, the visit was divided in three parts:
1. Steering Committee Meeting,
2. Training course for teachers and teaching associates from Serbian partner HEIs, and
3. Tourism in practice.

1. STEERING COMMITTEE MEETING
The Steering Committee meeting was held at the premises of the Faculty of Engineering and Science in
Chatham. Numerous themes related to the Project implementation in practice were discussed at the
meeting that lasted for three days.

Meeting participants in front of the Faculty of Engineering and Science
FIRST DAY – Monday, 20th April 2015
Milan Antonijevic, PhD, UoG’s contact person, greeted the meeting attendees and wished them a
successful work and pleasant stay in Great Britain.
Prof. Milutin Djuricic, PhD, Coordinator of the MHTSPS project, thanked for the welcome
statement on behalf of the participants, and greeted participants himself. He emphasized the importance
of the forthcoming critical activities such as Intermediate report design (activity QPLN 6.2), equipment
procurement (DEV 3.5), Project Conference (DISS 7.3), accreditation of modernized and developed study
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SECOND DAY – Wednesday, 22nd April 2015
Professor Milutin Djuricic introduced the form of Intermediate report to the attendees. He briefly
explained the content of the Report. Each part of the Report has been commented and discussed. It has
been agreed that the part of the Report related to equipment will be fulfilled by the Coordinator. Prof.
Antonijevic commented that, in Other comments part, should be quoted what was the project’s influence
to the institution concerned in other areas (beside tourism) and what is the level of quality of the
partnership and how can it contribute to implementation of some future projects.

Meeting in progress
Prof. Antonijevic then presented the second part of the Report to the attendees – Statistics and
Indicators.
At the end, Prof. Djuricic emphasized once again that partial Intermediate reports, for each
individual institution participating in the project, should be submitted to Coordinator no later than 8th of
May, 2015, and that the three paper copies of supporting documentation should be submitted with report
as well.
THIRD DAY – Thursday, 23rd April, 2015
In the opening minutes of the third day’s meeting, Prof. Djuricic talked about the forthcoming
project activities. The importance of the accreditation of study programs has been emphasized once again.
After that, prof. Djuricic concluded that prof. Marija Mandaric, Dragan Stojanovic, Milos
Jovanovic and Milutin Djuricic are responsible for the quality of a textbooks review.
Prof. Djuricic then talked about training courses for teachers (pedagogical training to be held in
Vrnjacka Banja from 22-24 June 2015, subject related training held in London, English language training
and IT training) and tourism employees. He stated that 1/3 of envisaged number of tourism employees
have already been trained, and that the plan is to design at least 11 training courses until the end of the
project implementation period. The program of these training courses will be designed according to the
previously determined needs and market research results. Furthermore, prof. Djuricic informed the
meeting participants about activities related to organization of 2nd International Conference, whose aim is
to disseminate the results of the project. All the partners have been asked to submit the scientific papers
and to provide student’s papers as well. The objective of this year’s Conference is to achieve the M10
status, so all the partners must prepare a high quality papers. Prof. Antonijevic commented that each
generation of enrolled students should prepare a poster session at the end of the school year in order to
attract the future students.
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At the end, the participants discussed about Monitoring visits of TEMPUS office representatives
and about provisional dates of EU partners’ monitoring visits and Consortium meetings in Romania and
Greece.
In general, during the three-day Steering Committee meeting, the participants were provided with
very useful information regarding the ongoing and future project activities, such as design of Intermediate
report, equipment procurement, Project Conference, accreditation of modernized and developed study
programs, organization of workshops for tourism employees, training courses for teachers, audit,
monitoring visits of EU partners and Tempus Office representatives, and others. The tasks were assigned
to each partner institution and the future actions have been agreed.

2. TRAINING COURSE
Training course for Serbian academic partners’ staff has also been held at the premises of
University of Greenwich. It was constituted from the lectures regarding Quality Assurance and Quality
Control in Higher Education, contemporary teaching methods, methodology and practical preparation of
contemporary teaching material, as well as practical examples of education process implementation in
practice. The lecturer was professor Milan Antonijevic, PhD.

Professor Milan Antonijevic, PhD, holding the lecture
Professor Antonijevic held a lecture on teaching methods used at the University of Greenwich at
Medway, Faculty of Engineering and Science, Chatham, and provided several examples of teaching
practice. It has been pointed out that the system for quality assurance at the University implies regular and
systematic tracking of the teaching process implementation and taking measures for quality enhacement
of curricula, teaching process, teaching staff, grading system, text books and literature. Such procedure
meets well-defined standards and ensures the quality of academic study programs. Professor Antonijević
presented a set of documents that portray demands, principles and practice applied during the process of
design, development and implemention of study programs.
Regarding the control and inner quality assurance, it has been pointed out that study programs,
composed of obligatory and elective courses, have got to be recognizable in the world, and subjects'
curricula has to be authorized. All programs and subjects need to be formally approved, systematically
monitored and periodically revised.
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At University level, Committee for Teaching and Quality controls the assurance and enhancement
of quality in the whole of University, while Academic Committee is in charge of activities related to
cooperation. Activities of Central Unit for Teaching and Quality have also been particularized.
During the lecture on external quality assurance system, attention was called to the importance of
Quality Assurance Agency at the national level. This Agency, as stated, is responsible for regular external
control of quality assurance measures applied at all higher education institutions in Great Britain.
Moreover, professor singled out the role of regular inspection of teacher education, as well as the
importance of conducting periodical evaluations of research activities.
When it comes to internal evaluation of both teachers and subjects, students evaluate a subject and
teachers without stating explicit names of teachers/teaching assistants. Special attention is placed on data
protection of both teachers and students.
During a lecture on Quality assurance strategies and procedures, the course atendees were
informed that these are designed to:
 offer a student with adequate academic experience,
 ensure the quality and standards of rewarding and lecture classes,
 encourage and enhance quality and stimulate the development of the curricula by demanding from
its staff to, through mutual evaluation, grade each subject and program that they teach, and
 meet the requirements of external agencies in relation to standard harmonization and enhancement
of learning possibilities.
Implementation of Quality Assurance strategies and procedures takes place through authorization
of new external examiners, i.e. through approval of new study programs, grading, suspension, oversight
and critical review of programs.
Special emphasis is placed on continuous teacher development and trainings. Stimulative
measures, not punishments, are used to introduce changes. Teaching process is realized through:
- lecture classes, practice classes, lab classes and additional classes, workshops and seminars;
- third year courses and discussion classes with teaching staff;
- fourth year courses which imply a great amount of independent learning;
- final projects on the forth year.
Creativity in development of teaching material is of great importance, as that is one of the ways to
achieve student engagement. Each student has his/her own mentor who follows student's progress.
Mentor – student meetings are obligatory 4 times in the winter and 3 times in the summer term.
Instead of conclusion, Milan Antonijević, PhD, described the phases and programs that courses
must go through in order to be approved. He also pointed out the necessity of continuous monitoring of
courses and programs and their periodical revision.

Participants of the Steering Committee Meeting and the training course
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3. TOURISM IN PRACTICE
During the study visit to University of Greenwich at Medway, i.e. Faculty of Engineering and
Science, Chatham, the participants had an opportunity to visit Greenwich, London, Canterbery and
Rochester, and their numerous cultural and historical sights.
A) In Greenwich, we made a visit to the complex, library and official premises of University of
Greenwich (rectorate). Afterwards we had the pleasure of visiting the famous observatory with the
prime meridian. We then went to Maritime museum, saw the Royal Naval College, etc.

University of Greenwich

University of Greenwich - Library and Rectorate
B) In London, we had the opportunity to visit the most important tourist attractions in central
London: starting from London Victoria station, we visited Buckingham Palace, St. James's Park,
Big Ben and the Palace of Westminster, London Eye, Tower Bridge, Leicester Square, The
National Library, Piccadilly Circus, Oxford Circus, Hyde Park, etc.
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Buckingham Palace

The National Library

Tower Bridge

Palace of Westminster: A view from the London Eye
pedestal

London Eye
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C) We also went to Canterbury – a lively small town, located on the River Stour. Walking along the
city rampart, dating from roman times, we explored the city center and the famous cathedral.

D) Finally, we paid a visit to Rochester, a town and historic city in the unitary authority of Medway
in Kent, situated at the lowest bridging point of the River Medway. Here, we were introduced to
Rochester Cathedral, the base of the Diocese of Rochester who founded The King’s School,
considered to be the second oldest continuously running school in the world. We also had a
chance to admire the Rochester Castle.

Rochester Castle

In Uzice, May 11th, 2015
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APPENDIX 1: Registration list of the training course and the Steering Committee meeting attendees
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